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Trinity Lutheran Church Annual Meeting
January 26, 2025

AGENDA

Devotions

Secretary’s Report

. Treasurer’s Report

. Pastor’s Report

Director of Christian Education Report
. Old Business

. New Business

. Election of Church Council Members

Election of 2025 Board Members
Election of Nominating Committee
Election of Auditing Committee

SE MN Synod Assembly Delegates (need 2 voting members)
May 30-31, 2025 in Mankato, MN

Zumbro River Conference Delegates (need 4 voting members)
February 16, 2025

2025 Budget
. Church building projects

8. Closing — Benediction -Adjourn
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2024 COUNCIL MEMBERS

John Schmeling President

Amber Boles Vice President

Corey Wagner Secretary

Jim Burmeister Board of Finance

Jeff Tank Board of Properties

Melanie Dobson Board of Youth Ministry

Holli Nelson Board of Youth Ministry

Liz Hinsch Board of Membership & Evangelism
Kathy Demmer Board of Parish Activities

Larry Dobson Board of Christian Education
Sarah Fredrickson Board of Stewardship

Larry O’Malley Board of Worship, Music & Art
Ben Nelson Youth Representative

2024 Auditing Committee Jim Burmeister and Kevin Purrier

2024 Nominating Committee Heather Eggler, Megan Olive and Dave Jorstad

2025 COUNCIL NOMINEES:
1. 2. 3.

ELECTION OF 2025 BOARD MEMBERS

According to the Constitution and Bylaws of Trinity Lutheran Church, each board shall be
comprised of six (6) persons elected by the congregation for three (3) year terms, two (2) being
elected each year. The chair of each Board brings the total to seven (7).

Board of Finance/Endowment Fund: Jim Burmeister(C), Randy Demmer (Treasurer),
Glenn Pollock, Hal Dessner, Lori Kindschy, Gina Anderson, Samantha Zuk.

Board of Christian Education: Larry Dobson(C), Denise Phillippe (staff); Rebecca
Rouhoff, Brittany Thompson, Jillyn Butteris and Mickie Wyttenback &

Board of Membership and Evangelism: Liz Hinsch(C), Shelly Brown, Brenna

Scanlan, Cathy Tjepkes (staff), Pastor Kristen Anderson (staff), &
Board of Youth Ministry: (C), Holli Nelson (C), Alex Hansen,
Karlin Ziegler, Elizabeth Klocke (staff), &

Board of Parish Activities: Kathy Demmer (C), Alex Hansen, Jodi Klocke, Betty Ann
Franke, Janice Blanchard, Mary Peterson, Jamie Hansen.

Board of Properties: Jeff Tank (C), John Schmeling (C), Jon Zuk, Jeff Beaver, Randy
Benson, Dave Johnson, Bob Holtan and Stan Arendts

Board of Stewardship: Sarah Fredrickson(C), Frank Moon, John Thoe, Pastor Kristen
Anderson (staff) Cathy Tjepkes (staff), &

Board of Worship, Music & Art: (C), Nancy Matti, Harry Follmuth,
Kathy Demmer (C), Chris Thoe, Pastor Kristen Anderson (staff) &




MINUTES OF ANNUAL MEETING — JANUARY 28, 2024

The annual meeting of Trinity Lutheran Church was held in the Trinity Sanctuary
on Sunday, January 28, 2024. The meeting was called to order by Heather Eggler
at 10:10 a.m. The quorum consisted of 94 members. This consisted of members
present at the church or online.

Pastor Kristen began with devotion, a prayer, and a hymn, God Eternal Savior.

Heather asked for approval of the 2023 minutes. Dave Erickson motioned to
approve the minutes and Frank Moon seconded the motion.

Treasurer Report: Randy said that the report from the Board of Finance gives a
good summary of our year. Our giving this last year exceeded the previous year.
Randy pointed out categories in the Treasurer Reports and described the
categories. Randy turned to the balance sheet — he explained what totals equal
between assets and funds. Jim Burmeister questioned the endowment account and
what it could be used for. Randy answered that there is an endowment policy that
directs how the money is used. Typically, the earnings can be used as needed for
the church expenses. He thanked Cathy and Judy for their time spent on the annual
report. Heather thanked Randy for his report. A motion was made to approve the
Treasurer’s report and Larry Dobson seconded the report.

Pastor Kristen’s Report: Pastor Kristen stated that it had been a great year being
called. Thanked everyone for such great time and talent.

Director of Christian Education Report: Denise thanked all the volunteers that
assist with Christian Education. She stated that enrollment is up and asked for any
members’ suggestions.

New Business: Heather thanked everyone for their reports. Old business has been
covered. Heather talked about council positions. Larry Dobson, Holli Nelson and
Lis Hinch were elected to the Council. Motion was made by Frank Moon and
seconded by Jerry Davis to approve the new council members.

Thank you gifts were presented to Heather Eggler, Dave Jorstad and Megan Olive.
Heather thanked them for their time spent on the Council and all the work and
leadership they gave to the Church.

Election of 2023 2024 Nominating Committee: Heather Eggler, Megan Olive and
Dave Jorstad were elected to the nominating committee. Motion made by Kevin
Purrier, seconded by Jerry Davis.

Election of 2023 2024 Auditing Committee: Jim Burmeister and Kevin Purrier

were elected for the auditing committee. Emily Steffens moved to approve the
nominations and Judy Follmuth seconded.
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SE MN Synod Assembly Delegates: Mapuana Evjen and Melanie Dobson
volunteered to attend. Larry Dobson motioned to approve, and Betty Moon
seconded.

Zumbro River Conference Assembly Delegates: Will need 4 nominations. Frank
and Betty Moon volunteered. It was suggested that council members would work
on other volunteers. Jerry Davis motioned to approve, and Dave Erickson
seconded.

Approval of 2024 budget: Randy presented the 2024 budget. There was a 4%
increase for staff for 2024. He explained that budget estimates are a “guess” based
on history. Staff changes for 2024 are as follows: Judy Follmuth, Administrative
Secretary and Cathy will stay on as Finance Secretary. Motion made by Frank
Moon to approve the Finance Report and seconded by Ron Evjen.

Jeff Tank gave a report on the necessary improvements that need to be made to the
church.

The west steps will be the most expensive. A bid was sent in from Benike
Construction. Jeff was going to ask Lurken to submit a bid also. The attached
report covered all the expenses and projects that are being suggested. This
included the steps, landscaping, repair to the balcony, back alley black top and
sewer report and update. He addressed the council concerns and stated that we
would provide information as it is submitted. It was discussed about a Capital
Campaign to try and come up with the funding. Further discussion was made by
the congregation regarding the needs and costs. Motion was made and seconded
that the Property Board will get the necessary bids and submit them to the Council.
A further motion was made and seconded to give the council approving bids
submitted by the Property Board.

There was a discussion about if the Endowment Funds could be used for the
projects. Randy explained that this would require approval by the congregation for
this to be done. Ron Evjen made a motion to approve for the Council to spend up
to $200,000 on these projects, Larry Dobson seconded the motion. Motion carried.

Heather thanked everyone for coming.
Pastor Kristen did a closing benediction.

The meeting was adjourned at 11:00 a.m. Emily Steffens made a motion to adjourn
the meeting, seconded by Ron Evjen.

Respectfully submitted,
Cathy Tjepkes, Finance Secretary.



ANNUAL REPORT OF PASTOR KRISTEN ANDERSON

Psalm 134:1-2 “Praise the Lord, all you servants of the Lord, who minister by
night in the house of the Lord, lift up your hands in the sanctuary and praise the
Lord!”

| always appreciate this opportunity each year to reflect on the previous year and
give thanks for God’s work in our midst. It is always good to reflect and remember
how blessed we are and have been!

Lots of changes this past year. Lots of activity, lots of thing happening. We
celebrate the repair and completion of the west steps, along with the coating and
repair of south steps and railings. We give thanks for the beautiful new landscape
which adorns our church. We celebrate the repair of the balcony ceiling along with
the new asphalt in the alley parking lot. We rejoice in the $60,000+ that has
already been received for these projects, along with the pledges that will continue
to come in during the next two years.

We also celebrate all who give of your time and talents and share them with our
worshipping community:  our acolytes, lectors, ushers, altar guild, banner
changers, communion assistants, our musicians and special music providers, our
videographers, our Sunday School teachers, VBS helpers, confirmation guide
leaders, our quilters, WELCA members, our council members and officers, our
board members, volunteers who make and serve Wednesday night meals, those
who volunteer to care for our property, and so many others who faithfully week
after week, year after year, care for and do the work of the church together. It takes
many hands to be the church, and we are forever thankful for all that you do!

As 2025 begins, we look forward to continuing to grow in faith and in the bold
mission Jesus calls us to: to share the good news of God’s love for all people.



2024 REPORT FROM DENISE PHILLIPPE, DIR. OF CHRISTIAN EDUCATION

Our programs were Sunday School, WASS (Wednesday After School Special),
Wednesday suppers, confirmation classes, First Communion, first Bibles, baptism
remembrance, and Vacation Bible School.

After offering a solid week of Vacation Bible School in ‘23, we returned to three
evenings, once per month, as in ‘21 and ‘22. Registration and attendance were
down, and we do not plan to use this model in the foreseeable future. (In addition,
| had post-Youth-Gathering covid one VBS evening, and our final evening was
shortened by tornado threats.) We continue to use aspects of the “rotation
workshop” model that was so popular over a decade ago at Trinity. Our theme was
“God’s Good Creation” (ELCA World Hunger materials) celebrating God’s gift of
creation and in particular animals. In all sessions, we repeated Biblical creation
themes, with creation of/participation in an obstacle course, goat exhibit,
simulation “the candy game,” and games. (Planned also were crafts and a story.)

In WASS this year, we continued praying in various formats to help our students
be more comfortable praying outside of formal worship or ritualized (such as
bedtime prayer) settings. We experimented with semi-independent learning
stations. Free play that allows the use of relationship-building skills, in a Christian
context, is an important aspect of WASS.

For a positive change in 5th and 6th grade Sunday School, see the Christian
education board’s annual report.

We changed from a 5th and 6th Grade Youth Group to a wider Middle School
Youth Group. We had participants! The scheduling conflicts these young people
and their families experience are almost beyond belief, given the young age.
Participation numbers weren’t always high, but the youth seemed to enjoy the
options, and the class sizes are simply currently low in grades 5-8.

An incentive system for confirmation worship notes continues to work well. In
spring 2024, the only grade with anyone who didn’t fully complete the assignment
by the deadline was grade 9, for whom the system wasn’t in place when they
started confirmation. In fall 2024, 85 percent of students finished half or more of
their notes, for which their reward is one less note in the spring.

| attended, in person, a national youth ministry conference over several days in
January, which was also preparation for July’s ELCA Youth Gathering. The
knowledge 1 gained benefits Trinity’s programs for children and young people.



Thank you for continuing education funds! I also often participate in the synod’s
monthly “Faith Formation Network™ meetings / education opportunities.

A decided success in 2024, which started in fall 2023, was opening Wednesday
Supper volunteer opportunities to the entire congregation. People can prepare the
main course and sides and/or serve the meal and/or prepare dessert. Among our
volunteers, we have parents of current youth, grandparents and great grandparents,
and “empty nester” parents who miss the energy of youth. With the support of the
Church Council, the meal is free, with the option of giving a free will donation.
(Meal preparers are generally donating the meal.)

Challenge of the year. A lack of tech expertise has limited and negatively
impacted Trinity’s educational programs, this year and since I’ve been here; a
proposed tech committee has yet to be formed to support office and education (and
perhaps worship).

Though high school youth programs are outside my job responsibility, | enjoy
supporting this age group. [ was thrilled to participate in July’s ELCA Youth
Gathering with 12 of our Trinity youth; the two other adult leaders and | worked
effectively together and balanced each other. My role as primary leader was time
consuming.

Thank you sincerely and wholeheartedly to every teacher, leader, and assistant of
any kind—adult and teen—who supported our various educational programs and to
Christian Education Board members. Thank you also to those who have donated
materials and food. Without you, our programs can’t happen. You have all
blessed our children and youth—and me—through your generosity.

PRESIDENT’S REPORT

Reviewing 2024 it’s difficult to collect one’s thought on all that has transpired and
been accomplished. Yet another year for Trinity marked by countless donations of
time and talent, and shared efforts! Also, TLC suffered through a very green
council president—for that I am extremely grateful of the current council’s grace
and exception as | learned to navigate that role.
So much happened in *24...
e A phenomenally successful capital improvement to physical structures of
TLC:
o Our gorgeous new west steps
o Wonderful landscaping to East, South, and West sides of property
8



o Pavement of north alley/parking
o Repairs to balcony wall/roof transition (water damage)
e The ELCA National Youth Gathering in NOLA (two yr hiatus b/c covid?)
o I like to point out I attended the first NOLA gathering in "97 I
believe...and my kids got to attend this one.
e Many more kids confirmed in their faith, and a redeveloping youth program
e New work to understand our complex HVAC system, and potential ways to
reduce expense, and increase comfort
e And not least, a successful creation/implantation of capital campaign
fundraising.
There is much more that has gone on too!

Looking forward to 2025 (and beyond), there are a couple items that stand out in
my mind as council president. First, and most immediate, is the deterioration of
the brick of the church building. Emergency repairs to the east roof transitions
were done late fall of °24. This work was a patch job, not a fix, to get us through
the coming spring. We as a congregation will need to consider how far the damage
Is, and what fixing this will look like. It is my speculation that repairs to brick
aren’t limited to what was patched. Secondly, we do still have a line of credit at
MBT bank, which exposes our financials to the yet-high interest rates. The current
council is very aware of this, and weighing options of how to use our financial
resources best.

Being president of an entity such as TLC isn’t something I set out to do, but if
nothing else, has reminded me of several thoughts & people to be very thankful
for.

e Special thanks to outgoing president Heather, and current VP Amber Bolles
for having my back, and never letting a dumb question go un-answered on
council. THANKS!

e To the countless individuals who donate their physical time, be it performing
or cleaning, thank you for keeping the heart of Trinity alive

e To the many contractors/individuals who made the large projects succeed,
thank you. | know | entered the year QUITE tense, wondering if a week of
jack-hammering the old stairs might reduce parts of the church to rubble...it
did not. It pays to associate yourself with those gifted in their trade; the
many people who did the work & offered advice did a great service to
everything that is Trinity

e Lastly, but not least, to Pastor Kristen, Denise, Cathy & Judy, and all others
who officially serve Trinity, thank you. Your efforts put into Trinity
certainly go beyond what is expected.

Respectfully submitted,
John Schmeling, Church Council President

9



BOARD OF PARISH ACTIVITIES

The Parish Activities Board (PAB) has been working with WELCA and the
Christian Services groups (CSGs) to revise and update the WELCA 2025 booklet.
The booklet will be accessible on Trinity Lutheran Church‘s website. A limited
number of paper copies of the booklet will be available in the Narthex.

The PAB will call upon the CSGs for additional assistance with activities that
involve food preparation, serving, and clean up.

The PAB planned and prepared for the ‘Thank you” celebration October 20",
They will also be doing the same for the January 26" annual meeting potluck.
Additionally, the PAB has been busy preparing for the inaugural January 5" “Holy
Happy Hour,” alias Coffee hour Plus+. Please join us for refreshments, coffee,
hot chocolate during the Sunday School hour!!
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BOARD OF PROPERTIES

2024 Board Members: Jeff Tank (C), John Schmelling (C), Jon Zuk, Jeff Beaver,
Bob Holton, David Johnson, Randy Benson, Stan Arendts.

It was another very active year at Trinity for the properties committee. In addition
to the general repairs and maintenance on the church, we completed many larger
projects thanks to our congregation’s tremendous support during our capital
campaign to fund these projects.

After many years of fixing, patching and getting quotes, the west steps were
finally replaced! With Gary Lurken doing the demo and concrete work. We also
had Paveman Coatings apply heavy duty coating to the west steps as well as the
southwest and office steps, which will help protect them for many years to
come. Railing was blasted and powder coated, and stainless anchors were used
to reinstall the railings on all steps.

The north parking area that was breaking apart was repaved and remarked.

The landscaping on the east, south and west sides of the church received a nice
facelift and Trinity sign was painted and its lights fixed.

Major water damage in the balcony was repaired.

Refrigerator was replaced.

Brick repair done late fall, as water damage was noticed by organ pipes.

General maintenance and repairs were done, including AC filters, generator
maintenance, boiler maintenance, ceiling tile replacement, light bulb
replacement, softener salt, and landscape cleanup. Thanks to those on and off
the properties board for your help in keeping up on items in the church. If you
see items that need attention or would like to help in any capacity, please let the
office know.

Items that we will have to be looking at for 2025 include:

Coffee maker replacement.

Tuckpointing on brick in certain areas of the church, some mortar is breaking
apart.

New gutters around church, as gutters are rusting out with more risk of water
damage to the church.

Staining pews and banisters.

Submitted by Jeff Tank
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BOARD OF FINANCE REPORT

2024 Board Members: Jim Burmeister (Council Representative); Craig Pesch (3"
Year, 2" Term); Lori Kindschy (2" Year, 2" Term); Hal Dessner (2" Year,
2"9Term); Glenn Pollock (1% Year, 2" Term); Gina Anderson (3" Year, 1% Term);
Samantha Zuk (1% Year, 1% Term)

The Board of Finance meets monthly in the week prior to the Church Council
meeting. We monitor the financial affairs of the congregation and make
recommendations on finance matters for consideration by the Church Council. This
includes our operating funds, memorial funds, and endowment funds.

Congregational giving in 2024 was about $10,400 less than it was in 2023. After
adding in receipts of Thrivent Choice dollars, an allocation from our Endowment
Fund earnings, and some miscellaneous fees, our income for the year was less than
our expenditures by almost $9;400 $22,400. Our expenditures for 2024 were
about $17,800 under our approved 2024 general fund budget.

The overall financial condition of our church, as shown on our balance sheet,
continues to be solid. We do, however, owe $20,666 on our operating line of credit
at MBT Bank for the year ending 2024.

Our Memorial Funds are in MBT Bank Hayfield in two accounts - a checking
account and a savings account. The end of year balance is $27,486, about $749 less
than our EOQOY balance in 2023. Giving to our memorial funds in 2024 was
$78,047, we received an insurance settlement of $12,500, interest earned was
$128, and money transferred in from other funds was $81,700. Disbursements
from our Memorial Funds in 2024 were $163,425 and the amount transferred out
to other funds was $9,700.

Our Endowment Fund is invested with three different institutions - MBT Bank
Hayfield in a savings account, the ELCA Mission Investment Fund (MIF), and in a
Schwab Financial account that is managed for us by Eaton Miller of PlanWell
Financial Guidance in Blooming Prairie. Earnings from the Endowment
investments may be used for purposes such as mission outreach and capital
improvements as outlined in our endowment fund policy. The balance in our
Endowment Fund at EOY 2024 was $487,202, a decrease of $37,046 from EQY
2023. There were no gifts to our endowment fund in 2024, unrealized market gains
were $22,904, and dividends and interest earned from investments were $20,163.
Expenses deducted during the year were $2,013 for investment management fees.
Disbursements made from our earnings were $4,500 for mission outreach, $3,600
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for youth chaperones at the national convention, and $70,000 for last summer’s
exterior building and landscaping restoration and improvements.

Our Gilderhus Seminary Scholarship Fund is invested in the ELCA Mission
Investment Fund (MIF). It was established by the Gilderhus family to provide
scholarships, as designated by Selma Gilderhus, to members of our congregation
that attend a seminary of the ELCA. The balance in the fund at EOY 2024 is
$44,208, a decrease of $1,586 from EOY 2023. There was $414 of interest earned,
and $2,000 was disbursed from the accumulated earnings for student senior
scholarships.

We would like to thank our financial secretary Cathy Tjepkes for her tireless effort
at managing our financial resources and keeping our books in order. Special thanks
to Judy Follmuth for volunteering to reconcile our cash account bank statements
with our financial records each month. We are so blessed to worship and serve
with you!

Thank you also to Craig Pesch, who has completed his second term and therefore
his service on the board and to Gina Anderson for completing her first term on the
board. Your faithful and dedicated service is very much appreciated!

We are truly blessed with the opportunities we are given to serve. Thanks be to
God!

Respectfully submitted on behalf of the members of the Board of Finance,
Randy Demmer, Treasurer

13



BOARD OF STEWARDSHIP

2024 Board Members: Frank Moon, John Thoe, Sarah Fredrickson (council
member), Pastor Kristen Anderson

The Stewardship Board had the pleasure of leading and/or supporting the following
activities in 2024:
1. Developed and completed a successful capital campaign to support
significant projects, including
a. Developed campaign flyer, sent to member homes
b. Provided multiple ways for people to donate (donation, pledge,
offering, etc.)
¢. Communication throughout the campaign
d. Celebration with congregation
2. Completed stewardship temple talks during worship in November
3. Distributed annual time and talent forms, outlining opportunities for
members to volunteer

The Board of Stewardship continues to be open to welcoming new members.

Respectfully submitted,
Sarah Fredrickson
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BOARD OF YOUTH MINISTRY

2024 Youth Board Members: Alexandra Hansen, Karlin Ziegler, Melanie Dobson
(council representative), Holli Nelson (council representative)

Staff: Youth Coordinator, Elizabeth Klocke; Christian Education Director, Denise
Phillippe; and Pastor Kristen Anderson

Activities/Events for 2024:
» Annual Mount Kato ski trip, Mankato in February. Well attended.

* Served Passover Egg Bake Brunch, fundraiser, in March.
* Served Senior Recognition Reception in May. (WELCA stepped down as host)

« ELCA National Youth Gathering July 16-20 in New Orleans attended by 12 teens
and three adult leaders. Participants later led the worship service and shared their
experiences.

« Fall Lock-In. Good turnout.

» Elizabeth Klocke held Wednesday night get-togethers and led a Bible Study this
Fall. She will begin a video series led by Sadie Robertson Huff, “Pursuing Jesus
in a Social Media Obsessed World”. Elizabeth continues to reach out to youth to
increase the turnout for bible studies, get-togethers and events.

Respectfully submitted, Melanie Dobson

BOARD OF MEMBERSHIP & EVANGELISM

2024 members are Liz Hinsch, Shelly Brown, Cathy Tjepkes, Brenna Scanlan, and
Pastor Kristen Anderson. This summer we had a root beer float social at the Field
Crest Villas, we also hosted Bingo in August and Ugly Sweater Bingo in
December. In November we provided the gifts for the New Member Worship.
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BOARD OF WORSHIP, MUsIC, AND ARTS

The board met several times during the year to plan Christmas and Easter services.
In addition, Worship & Music board met with lan from Sim Sound on 1/16/2025 to
discuss options and cost for improving the sound system in the sanctuary. Here is
a quick summary of the three options that were discussed:

1. Add a speaker half way back in the sanctuary on both sides to help improve
sound in the back half of the sanctuary. Cost $7500

2. Install mixer equipment that was purchased a few years ago in the back of the
sanctuary. Includes lockable desk, installation, integration with existing sound
system, and training. Cost $10,000. Can reduce costs by $3000 or more if
someone makes the lockable desk.

3. Live streaming updates with 3 cameras at back of church along with other
needed support equipment: $35,000 for 3 cameras. Reduce price by $2700 if
you go with fewer cameras.

Also, if any of the above proposals are accepted within 30 days, there is a 3%

discount. If any of the proposals are accepted within 60 days, there is a 1.5%

discount.

The board is continuing to discuss the recent proposals from Sim Sound.
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BOARD OF CHRISTIAN EDUCATION

2024 Board Members: Larry Dobson (Council Rep, 2024), Denise Phillippe (staff,
August 2020), Rebecca Rouhoff (2021), Brittany Thompson (2022), Jillyn Butteris
(2023), and Mickie Wyttenback (2023).

Thanks be to God for the opportunities we have to support and improve the
education programs for our children and youth. Pastor Kristen and Denise taught
First Communion classes during Lent with nine third graders receiving communion
on Maundy Thursday with their families at the altar railing. We had about 30
students in confirmation in winter/spring who continued their study of Luther’s
Small Catechism and about 30 in fall who began studying the Old Testament.
Spring WASS, confirmation, Wednesday Suppers, and youth group ended April
24. The last day of Sunday School in spring was May 5, the week before Mothers’
Day. Vacation Bible School happened June 18, July 25 (cancelled due to illness),
and August 5. “God’s Good Creation,” celebrating God’s creation of all,
especially animals, was the theme. Our Sunday School theme in winter/spring was
“Very Famous Friends and How Jesus Loved Them” and fall was “Very Amazing
Animals and How God Used Them.” Sunday School was led by 10 adult/teen
volunteers in spring and 11 in the fall. Thank you to each and every one! This past
fall, we had one more class than in the past that included two combined grades, due
to class size. (PK and 4 were not combined; K-1, 2-3, and 5-6 were combined.)
We made a decision, implemented in fall 2024, to teach different topics in 5th/6th
grade, not the PK-4 curriculum. These topics are relational skills and leadership
for one year and understanding worship the other year; both are good preparation
for confirmation that begins in grade 7. Rally Day was September 8; it was a
“Jesus Is the Ticket” Carnival with families assisting at carnival booths and
participating. WASS also started up again in September. Denise taught a Bible
class for second graders and several older students in the fall; Bibles were
presented September 29 to 10 young students. After the reading of faith papers
October 23, followed by a dessert reception (change from breakfast reception,
which required families to participate a third Sunday in October), 11 students were
confirmed October 27. The Sunday School Christmas program was December 15
during the regular worship service. It followed the recent format: Songs and
memorized Christmas Bible verse, short presentations by each class of something
they learned in the fall and costumed telling of the nativity story. May God bless
all who have been involved in teaching God’s Word to all of our young people.
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WOMEN OF THE ELCA

WELCA meetings continue monthly. Despite low numbers in attendance, there are
4-5 ladies who still come, share coffee and treats and a review of Bible chapters
and books of the Bible and New Testament. We would welcome more to join us.

Christian Service Groups have not been so busy but are still needed. As church
members, this is an area we can all help in.

The Bazaar was successful. Monies received are used for our local, state, and
national missions. Thanks to all who contributed items to sell. Quilts were sold or
given away to many places.

Submitted by Dorothy Gesme
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2024 FINANCIAL REPORT OF TRINITY LUTHERAN WELCA HAYFIELD, MN
Women of the Evangelical Lutheran Church in America

WELCA CHECKING ACCOUNT BALANCE 01/01/24

INCOME
WELCA & Circle Offering
Greeting Card Sales
Quilt Sales
Thank Offerings
Funerals
Bazaar
TOTAL INCOME
TOTAL DOLLARS AVAILABLE

DISBURSEMENTS
Groceries and Supplies
SE MN Convention Offering
Refrigerator
Staff Gifts
Greeting Cards
Quilting Supplies
Thankoffering/Churchwide
WELCA Churchwide Offering
ELCA World Hunger Appeal
ELCA Disaster Relief
ELCA F und for Leaders
Global Health Ministries
Lutheran Social Services of MN
Hayfield Backpack Program
Hayfield Ambulance
Hayfield Share Christmas
Dodge County Faith in Action
Peace and Power Ministry (Albert Lea)
Habitat For Humanity
Good Earth Village
Lutheran Campus Center - Winona State
Lutheran Campus Crossroads Center - Mankato
Trinity Lutheran - Nielsen Youth Campership Fund
Trinity Lutheran Good Samaritan Fund
Total Disbursements

WELCA CHECKING ACCOUNT BALANCE 12/31/24
Betty Moon, Treasurer  Audited by Jim Gesme 01/06/25
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$646.00
$157.00
$2,595.00
$247.00
$975.00
$1,195.50
$5,815.50

$78.74
$100.00
$500.00
$250.00
$108.70
$662.00
$247.00
$400.00
$500.00
$400.00
$100.00
$100.00
$200.00
$300.00
$300.00
$50.00
$200.00
$200.00
$200.00
$500.00
$500.00
$500.00
$300.00
$200.00
$6,896.44

$2,223.93

$5,815.50
$8,039.43

$6,896.44
$1,142.99



MEMBERSHIP REPORT FOR 2024

Gain in Membership: 27
Baptisms: 8
Naw Members: 8
Confirmation: 11

Loss in Membership: 11
Death: 9
Letters of Transfer: 2

New Members/Transfers In:

6/18 /24 Trace Tebay

716124 Jack & Ashley Crowson & Reid

8/21/24 Avery Otterbein

10/2/24 David & Lynde Nelsen

10/13/24 Tim & Teri Pickett

Transfers Out:

7122124 Jerry Risius

11/12/24 Brenda Becker to South Zumbro Lutheran in Kasson, MN

2024 PASTORAL ACTS

Baptisms:

3/10/24 Frederick Carl Wagner
3/10/24 Wyatt Jane Boone
3/17/24 Revere Lee Wentworth
8/4/24 Landon Beau Stackhouse
9/1/24 Spencer William Loberg
10/6/24 Reid Cameron Crowson
10/20/24 Henry Daniel Walerak
12/22/24 Beckett Reid Wildeman
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Funerals/Deaths:
3/27/24
4/24/24
4/26/24
5/23/24
5/30/24
6/11/24
7/5/24
716124
7/31/24
9/26/24
10/18/24
12/20/24
12/28/24

First Communion

Maison Karlen

Craig Vincent Flo (prayer service)

Craig Vincent Flo (burial service)

Luella Manngaard (at Evanger)

Judith Kaye Stoelk

Harold Kermit Buck

Frederika Rieken

Leroy Albert Lafrenz

Larry Hansen (burial service/nonmember)
Herbert Carl Daleske

Janet Louise Christenson

Wayne Alan Robertson (non-member/at Little Cedar)
Joel Alan Wright

Shirley Ann Miner

Graduate Recognition
Sidney Anderson

Maverick Meek Emily Hansen
Zoey Olive Molly Hansen
Rylin Roberts Zander Jacobson
Stella Streiff Brody Johnson
Harper Thompson Bradan Klauer
Hayden VanBuskirk Corbin Krueger
Izola Whittington Brayden Nelsen
Aly Zelinske Reese O’Malley
Grace Purrier
Confirmation Wesley Scanlan
Braylon Fredrickson Jackson Thoe
Ethan Johnson
Gavin Klauer Weddings:
Aubrey Louks 5/18/24  Allan Lee & Carol Billings (non-
Rylan Nelsen member/in lowa)

Katie Roberts
June Schmeling
Haden Simonson

Drew Slaathaug

6/15/24  Trace Tebay & Alexis Dudycha

7/13/24  Connor Tufte & Bailey Onken

8/31/24  Colton Thompson & Christa
Decker

9/6/24 Jacob Oehlke & Emma Holst

Karrington Wyttenback 10/19/24  Zachary Nelson & Avery Otterbein

Amber Ziegler

21



Trinity Lutheran Church - Hayfield MN
Treasurer's Report as of December 2024 for Trinity Lutheran Church General Fund

Sunday, January 19, 2025 Page 1 of 3
Account # Account Name Period Activity Y¥TD Balance Previous YTD Annual Budget  Annual Budget
Remaining
Income
4000.00 Weekly Offerings 50,159.10 27958784 289,723.66
4005.00 Other Receipts 462.00 462.00 698.50
Total Offerings $50,621.10 $280,049.84 $290,422.16
Total Giving $50,621.10 $280,049.84 $290,422.16
4010.00 Thrivent 18.00 2,366.00 1,372.00
4014.00 Memorial Transfers to General Fund 0.00 0.00 0.00
4015.00 Endowment Transfers to General Fund 0.00 4,500.00 4,500.00
4016.00 Misc. Church Fee Income 248.00 1,765.45 1,743.39
Total Income $50,887.10 $285.681.29 $298,037.55
Expense
5001.00 Mission Support 3,980.33 21,826.88 25,142.13 24.363.00 2,336.12
5003.00 Camp Onomia 0.00 200.00 200.00 200.00 0.00
500400 Good Earth Village 0.00 2,000.00 2,000.00 2,000.00 0.00
S005.00 Lutheran Social Services 0.00 1,500.00 1,500.00 1,500.00 0.00
5006.00 Winona State Campus Ministry 0.00 600.00 600.00 600.00 0.00
S007.00 Crossroads Lutheran Campus Ministry 0.00 200.00 200.00 200.00 0.00
Totals for OUTREACH $3,980.33 $26,326.58 $29,642.13 $28,863.00 $2,536.12
5050.00 Pastor's Salary 4,753.68 56,913.40 55,422.96 57,044.00 130.60
5055.00 Pastor Pension/Medical/Dental 1,917.63 24,917.73* 22.926.80 23.253.00 (1,664.73)
5060.00 Mileage Reimb.- Pastor 111.22 82343 1,682.59 2,500.00 1,676.57
5070.00 Prof. Exp/Study Allow. 0.00 250,00 850.19 1,750.00 1,500.00
5080.00 Soc. Sec. Allowance 472.76 5,659.20 5,502.16 5,673.00 13.80
S5085.00 Housing Allowance 1,426.08 17,074.38 16,637.50 17,113.00 38.62
Pastor Totals $8,681.37 $105,638.14 $103,022.20 $107,333.00 $1,694.80
5136.00 Director of Christian Education Salary 3,277.16 39,254.68 37,749.62 39,386.00 131.32
5137.00 DCE: FICA 251.10 2,964.27 2,605.94 3,013.00 48.73
5138.00 DCE: Pension/Medical 1,248.92 16,219.05% 15,046.87 15,093.00 (1,126.05)
5139.00 DCE: Mileage Reimb. 755.76 T%7.86 566.60 1,000.00 212.14
5140.00 DCE: Continuing Education 0.00 1,283.63% 0.00 750.00 (533.63)
5141.00 DCE: Cell Phone Reimburse 120.00 240.00 240.00 240.00 0.00
Lay Professional Totals $5,652.94 $60,749.49% £56,209.03 $59,482.00 ($1,267.49)
5142.00 Senior High Youth Director Wages 54.60 2,496.20 954.28 7.644.00 5,147.80
5143.00 SHYD: FICA 4.18 190.99 48.59 585.00 394.01
514400 SHYD: Cell Phone Reimburse 120.00 240.00 80.00 240.00 0.00
5145.00 Pulpit Supply 0.00 530.36 714.27 1.400.00 §69.64
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Trinity Lutheran Church - Hayfield MIN
Treasurer's Report as of December 2024 for Trinity Lutheran Church General Fund

Sunday, January 19, 2025 Page2of 3
Account # Account Name Period Activity YTD Balance Previous YTD Annual Budget Annual Budget
Remaining

Other Ministerial Totals $178.78 53,457.55 $1,797.14 §9,869.00 56,411.45

Totals for MINISTERIAL $14,513.09 $169,845.18 $161,028.37 £176,684.00 $6,838.82

5150.00 Organist 675.00 3,224.98% 3,975.01 3,000.00 (224.98)
5155.00 Worship Choir Director 0.00 0.00 0.00 1,891.00 1,891.00
5160.00 Worship Choir Pianist 0.00 0.00 0.00 964.00 964.00
5165.00 Children's Choir Director 0.00 0.00 0.00 500.00 500.00
5170.00 FICA/Medicare Worship 51.64 55534 160.68 486.00 (69.34)
5175.00 Service Bulletins 0.00 225.34 733.12 400.00 174.66
5180.00 Altar Supplies 176.00 806.04 383.86 1,400.00 593.96
5187.00 Worship Band Compensation 700,00 1,040.00 430,00 3,000.00 1,960.00
5190.00 Congregational/Kitchen Activities 267.67 3,302.27* 1,155.41 500.00 (2,802.27)
5393.00 Gifts/Honorariums 0.00 2,208.26% 1,301.02 1,500.00 (708.26)
Totals for WORSHIP £1,870.31 $11,362.23 %$8,139.10 $13,641.00 $2,278.77

5200.00 Offering Envelopes 0.00 0.00 1,454.31 800.00 800.00
5205.00 Stewardship 700.00 924.00% Ta8.00 500.00 (424.00)
5207.00 Worship Invitations & Advertising 0.00 250.00 822.00 750,00 500.00
5210.00 Direct Deposit Fee 0.00 429.87 37630 600,00 170.13
Totals for STEWARDSHIP S700.00 $1,603.87 £3,420.61 $2,650.00 $1,046.13

5250.00 Gen Fund Trans to Children's Fund 0.00 1,000.00 1,000.00 4,850.00 3,850.00
5252.00 Gen Fund Trans to Youth Fund 0.00 0.00 3,000.00 2,500.00 2.500.00
5265.00 Adult Study 0.00 252.00+ 7985 100.00 (152.00)
5270.00 Devotional Materials 155.00 1,561.64*% 1,458.80 1.300.00 (261.64)
5275.00 Library 0.00 0.00 0.00 100.00 100.00
5280.00 Conventions/Conferences 0.00 490.00 501.00 500.00 10.00
Totals for GROWTH IN FAITH $155.00 $3.303.604 §6,039.65 $9.350.00 $6,046.36

5350.00 Secretarial Wages 3,207.90 37,169.27* 30,611.28 32,058.00 (5,111.27)
5355.00 FICAMedicare Admin. 251.93 2.480.36% 2,307.37 2,452.00 (28.36)
5360.00 Pension/Disability/Admin. 0.00 1,148.26 3,791.68 3,526.00 2,377.74
5364.00 Back Up Secretary 0.00 0.00 0.00 1,500.00 1,500.00
5370.00 Office Supplies 19.65 2,921.66 3,733.36 3,200.00 278.34
5375.00 Office Equipment Maint. 155.00 3,644.87* 3,723.15 3,500.00 (144.87)
5377.00 Software Expenses 483.93 4 082.53% 4.704.27 4,000.00 (982.53)
5380.00 Telephone/Internet 533.12 3,195.48 6,192.95 3,500.00 304.52
5385.00 Postage 306.60 1,211.73 2,121.77 1,500.00 288.27
5390.00 Interest Expense 665.67 1,476.36* 279.69 300,00 (1,176.36)
5395.00 Other Administrative 0.00 2,524.89* 1,378.85 1,000.00 (1,524.89)
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Trinity Lutheran Church - Hayfield MN
Treasurer's Report as of December 2024 for Trinity Lutheran Church General Fund

Sunday, January 19, 2025 Page 3 of 3
Account # Account Name Period Activity YTD Balance Previous YTD Annual Budget Annual Budget
Remaining
Totals for ADMINISTRATION 55,623.80 560,755.41% F58,844.37 $56,536.00 ($4,219.41)
5400.00 Custodian Wages 374.40 3,950.40 2.508.75 9,734.00 5,783.60
5410.00 FICA/Medicare Custodial 28.64 302.21 47.05 745.00 442,79
5420.00 Backup Custodial Help 0.00 0.00 0.00 300.00 300.00
5422.00 Custodial Services 0.00 225.00¢* 2,865.00 0.00 (225.00)
5425.00 Natural Gas 0.00 3,703.57 8,425.54 7.500.00 3.796.43
5430.00 Electricity 677.26 9,085.14* 6,092.49 5,500.00 (3,585.14)
5435.00 Water 0.00 B852.84% 369.41 400,00 (452.84)
5440.00 Repair and Maintenance 73535 7,242.28* 12,412.64 6,000.00 {1,242.28)
5445.00 Janitor Supplies 0.00 1,044.93* 631.93 1.000.00 (44.93)
5450.00 Insurance 0.00 11,466.50*% 10,718.31 10,000.00 {(1,466.50)
Totals for OUR CHURCH HOME $1.815.65 §37,872.87 $44,071.12 $41,179.00 $3,306.13
Total Expense $28,658.18 5311,070.08 $311,185.35 $328,903.00 517,832,092

Difference $22,228.92 (522,388.79) ($13,147.80) (5328,903.00)

* = Income/Expense exceeds amount budgeted to date
If the accounts in the subtotals have changed or if ledger and subsidiary account attributes have changed, Previous YTD totals may not represent a valid comparison.
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Trinity Lutheran Church - Hayfield MN
Balance Sheet as of December 31, 2024

Sunday, January 19, 2025 Page 1of 1
Account # Account Name ¥ TD Balance
Assefs
1000.00 Gieneral Checking 6.384.58
1020.00 Memoaorial Checking 3,166.95
1030.00 Memorial Savings 2431892
104000 Children's Checking 295.01
1100.00 Youth Checking 1,454.16
1115.00 Youth Savings 7.612.40
1350.00 WELCA Checking 1,142.99
1380.00 Endowment Savings MBT 905.42
138500 Endowment InvestmentMIF2702 10,000.00
1386.00 MIF Demand736 1,087.72
1410.00 Endowment Charles Schwab 1 396,000.00
1418.00 Gain/Loss Charles Schwab 63,107.78
1419,00 Div/Int Charles Schwab 27.629.41
1420.00 Exp/Withdrawal Charles Schwab (11,528.15)
1500.00 Gilderhus InvestmentsMIF281 1 44,171.24
1501.00 MIF Demand744 3636
1700.00 Church Building 3.748,804.90
1720.00 Church Contents 305,000.00
Total Assets $4,629,589.69
Liahilities
2090.00 Operating Line of Credit 20,665.67
290500 Federal Tax Withheld 1,044.90
2910.00 State Tax Withheld (378.100
Current Accounts Payable £21.332.47
2000.00 Accounts Payable/Vendors (3.687.54)
Total Liabilities £17,644.93
Fund Balance
3500.00 Undesignated Memorials Fund 12,886.00
3530.00 Church Bldg & Grounds Fund 5,0460.17
354000 Office Equipment & Furnishings Fund (263.25)
3550.00 Nielsen Scholarship Fund 1.634.01
3560.00 Music Fund 0.01
3580.00 Good Samaritan Fund 2,326.28
3620.00 Church Equipment & Furnishings Fund 13.56
3630.00 Kitchen Equipment & Furnishings Fund 2,679.08
3640.00 Missions & Outreach Fund 2,050.61
3650.00 Learning Resources Fund 51340
Total Memaorial Funds §27,485.87
3000.,00 Trinity Lutheran Church General Fund 4.043.416.74
3020.00 Children's Fund 295.01
3040.00 Youth Fund 9,0606.56
3060.00 Gilderhus Seminary Fund 44,207.60
3080.00 Endowment Fund 487,202.18
3100.00 WELCA 1,142.99
3199.00 In and Out Fund (B72.19)
Total Non-Memorial Funds $4,584,458.89
Total Fund Balance _SW
Total Liabilities and Fund Balance $4.029,589.69
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Trinity Lutheran Church - Hayfield NN

Presentation Budgzet Report for Trinity Lutheran Church General Fund

Sunday, January 19, 2025

Page 1 of 2
Acoount # Account Mame W Beg 01/2025 rBeg 01/2024 ¥rBeg 01/2023 Yr Beg 0L/2022
Expense o
SO0 Mission Sopport 24 00000 24 363.00 24,075.00 22 900.00
SO03.00 Camp Onomia 200,00 200,00 200,00 200.00
S5004.00 Good Earth Village 2,000.00 200000 2,000.00 2,000.00
S005.00 Lutheran Social Services 1,500,000 1,500,000 1,.500.00 1.50:0.00
500600 Winona State Campus hinistry GO0 D 500.00 GO0.00 &00.00
S007.00 Crossroads Lutheran Campus Ministry 200,00 200.00 200,00 20000
Totals for OUTREACH E28,500.00 528,863.00 S528.575.00 227,400,040
S050.00 Pastor's Salary 5032600 57,044,000 5547500 54, 850.00
S055.00 Pastor Pension/TdedicalTreatal 24,006.00 23 253.00 22,943,000 22 507.00
Sha.Do Ilileage Roimb.- Pastor 250000 2. 500,00 2,500,000 2,500.00
SO70.00 Prof. ExprStudy Adloww. 1, 750,00 1.750.00 1,750,000 1,750.00
SO80.00 Soc. Scc. Allowance 5,900,040 5,673.00 5.506.00 5,459.00
508500 Housing Allowanoe 17, 798,00 17,113.00 16,650,000 165, 50000
Pastor Totals S11LZE0L00 2107,333.00 S10:0, 824000 S103,666.00
5136.00 Diirector of Christian Education Salary 40,961.00 39.386.00 37.871.00 36,414.00
5137.00 D{E: FICA 3,134.00 3,013.00 289700 2, 785,00
5138.00 DCE: Pensionviedical 7,223.00 15,093.00 14, 784,00 143, 100,00
5139.00 DCE: Milcage Reimb. 1,000,000 1,000.00 1, 000,00 1,00:0.00
5140000 DCE: Continuing Education F50.00 TI000 T50.00 750,00
5141.00 DCE: Ccll Phone Reimburse 240.00 240,00 24000 240.00
Lay Professional Totals 553,308.00 559,452 .00 £57,542.00 §55,290.00
5142.00 Senior High Youth Director Wages 7,950.00 7,644.00 7.540.00 7.540.00
5143.00 SHYD: FICA GOR,00 S85.00 577.00 577.00
5144.00 SHYDD: Cell Phone Reimburse 240,00 240,00 240,00 240,00
5145.00 Pulpit Supply 1,400.00 1,400.00 1,400.00 1,400.00
Ovither Ministerial Totals S10,198.00 50, 869.00 59, 757.00 BO,7S7.00
Totals for MINISTERLAL S174,786.04 F176,684.00 S17T2,123.00 $168,713.00
515000 Organist 3,000,000 3,000.00 3,000,100 3,000,000
5155.00 Worship Choir Director 2,000,000 1,891.00 1,891.00 1.818.00
S5160.00 Waorship Choir Fianist 1,000,000 =l ] Sl 00 G2T.00
5165.00 Children's Choir Dhirector 500,00 500,00 500000 S00.00
S170.00 FICAMdedicare Worship G700 486.00 48600 4TE.0D
517500 Service Bulleting 300,00 400.00 40000 400,00
5180.00 Allar Supplies B00.00 1, 400,00 1,400, 0 1, 400,00
5187.00 Worship Band Compensation L,000.00 3,000.00 3,000.00 3,000.00
S190.00 CongregationalElitchen Activitics 2,500.00 S00.00 500,00 S00.00
5393.00 Gifs/Hlonorarinms 1,500,000 1,500.00 1,500.00 00,00
Totals for WORSHIP S513,097.00 213,641.00 S13,641.00 S12,623.00
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Trinity Lutheran Church - Hayfield MMN
Presentation Budget Report for Trinity Lutheran Charch General Fund

Sunday, January 19, 20235 Page 2 of 2
Account ¥ Account Mame Yr Beg 012025  YrBeg 012024 YrBeg 012023  YrBep 01/2022
5200.00 Offering Envelopes 300,00 200.00 £00.00 800.00
S205.00 Stewardship 500,00 500,00 S00.00 500,00
S207.00 Worship Invilations & Advertising 500,00 T50.00 Bl ] 400,00
SZ10.00 Diirect Deposit Fee 500,00 G00.00 GO0,00 &00.00
Totals for STEWARDSHIF F1,.900.00 52,650.00 52,.300.00 £2,300.00

5250.00 Gen Fund Trans to Children's Fund 2,000,000 4,850.00 4 850,00 4,850,00
5252.00 Gen Fund Trans to Youth Fund 2 500,00 2,500.00 2,500.00 2, 500,00
S5265.00 Adult Study 300,00 100,00 S00.00 S00.00
S270.00 Devotional Materials 1,500,000 1,300,000 1,000 0D 1,000.00
527500 Library 10000 10000 100, 10000
SZ80.00 ConventionsfConferences 50000 S00.00 1,000.00 1,0040.00
Totals for GROWTH IN FAITH S6,90:0.00 50.350.00 F9,950.L00 59,950.00

5350.00 Financial Secretary Wapes 16, 665,00 32,058.00 30,826.00 26, 785,00
5351.00 Admin Secretary Wages 16,669.00 000 0.00 000
5355.00 FICAMedicare Admin. 2.550.00 245200 2,358.00 2,045 00
536000 Pension/Disability/Financial Scc 0.00 3,526.00 3,607.00 3,203.00
5364.00 Back Up Secretary 500,00 1,500.00 1,500, (40 1,.500.00
5370.00 OHfice Supplies 3,200.00 3,200.00 3, 200000 320000
5337500 Oifice Equipment haint. 3,500.00 3,500.00 3,500.00 3.500.00
5377040 Software Expenses. 5,000.00 A4 00000 A4, 000,00 Q.00
S380.00 Telephone/Tntermet 3,000.00 350000 3,500.00 2 00,00
5385.00 Postape 1.5000.00 1,500.00 1, 50000 150000
5390,00 Interest Expense 1000, 00 300,00 20000 300,00
5395.00 Other Administrative 100, 00 1,000.00 100000 1,000, 00
Tuotals for ADMINISTRATION 554,585.00 £56,536.00 £55,291.0M) 545, 837.00

5400.00 Custodian Wages 10,121.00 9,734.00 3,000,000 11,536.00
5410.00 FICA/Medicare Custodial TT4.00 T45.00 230,00 B83.00
e 20000 Backup Custodial Help 300.00 LR ] 20000 Z00.00
542200 Custodial Services 0.00 0.00 6, 000 00 0.00
5425.00 Matural Gas 7,000,000 T.500.00 7,50:0.00 5,000.00
543000 Electricity 7 000,00 5,500,000 R, 500.00 7,000,040
543500 Water S060,00 400,00 TO0.00 TO0.00
544000 Repair and Mainicnance G, 000,00 &, 000,00 6,000,00 &, 000,00
5445 00 Janitor Supplies 1,000,040 100000 L,000.00 2,000,00
5450.00 Insurance 12,000,100 1000000 10, 000,00 Q000,00
Totals for OUR CHURCH HOME Sadd 69500 4117900 543,130.00 542,319.00

Taotal Expense £324,466.00 £328,203.00 5325,010.00 5309,142.00

If the accounts in the subtotals have changed or if ledper and subsidiary account attributes have changed, totals for prior years may not represent a valid COmMpAarison,
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Looking Toward Ministry in 2025 <

For no matter how many promises God has made, they are
“Yes” in Christ. And so, through him the “Amen” is spoken by us
to the glory of God. (2 Corinthians 1:20, NIV)

The Use of the Means of Grace, a teaching document of our
denomination, emphasizes the importance of baptism
happening in the midst of the gathered assembly. In baptism,
we claim the promises of God for the baptized, and the
gathered assembly has the distinct privilege of hearing those
promises for themselves, too.

Baptism happens in community because the promises of
baptism are for the community.

Indeed, in the rite of baptism, members of the congregation
participate as the newly baptized is welcomed among them.
Promises to accompany the newly baptized in the journey of
faith are spoken aloud.

In baptism, we remember the promises of God as we hear them
spoken, again and again, by those in our midst.

| spent a number of years in a faith tradition that emphasized
the power of personal testimony. Individuals would testify to the
work and power of God in their lives and the lives of those they
knew. In these spaces of testimony, we collectively
remembered the promises of God. The faith of those gathered
was buoyed as they were reminded of God'’s work in the world.

Testimony. Reclaiming of the promises. These essential
practices in the Christian faith keep us grounded and assured in
who God is and what God does, especially in times when it is
hard to see. We hear the promises of God over and over again
because we often need to be reminded of them. We need to be
reminded that in Christ, all God's promises are “Yes!" Practicing
faith in community strengthens us to reply, “Amen!”

As we look ahead to the coming year, | want to pay particular
attention to our claiming, naming, and proclaiming of God's
promises for us and all of creation. There may be days in which
our faith wobbles, when the promises of God seem a far cry
from fulfillment. On those days, harkening back to our baptisms,
we benefit from hearing the promises of God proclaimed by our
communities loud enough for others to hear. (continued)

HIGHLIGHTS

42 congregations were
engaged in call process

13 Rostered Ministers were
welcomed to the synod

1 new worshiping community
was created: the Nuer
Community Lutheran Church
3 Power+Boundaries
workshops were hosted to
equip lay people, church
staffs, and Rostered
Ministers

A Chrism Mass Advent
Worship was offered to
leaders for the first time

eport semnsynod.org/AnnualReport
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In the first part of 2025, members of the Office of the Bishop will
intentionally collect stories of God's work in the world from
members throughout the synod. Our hope is to create a library
of stories told by all kinds of voices that give testimony to what
God has done and hopes of what God will yet do.

How have the promises of God been fulfilled in your life? In the
lives of those you love? In the aspects of creation you explore?
In the life of your congregation or larger community? What
testimony can you share for the sake of building up the
community of faith?

The life of discipleship is, in the words of the late Rev. Eugene
Peterson, “a long obedience in the same direction.” It is an
obedience best undertaken in community with a chorus of
believers surrounding us crying, “Yes!" and “Amen!" as we lift
our voices to do the same.

May this year in ministry be one in which we claim and proclaim
the fulfillment of all the promises of God so that our faith might
grow and the world might live more fully into abundant life.

How is the Spirit inviting your congregation to join the chorus of
“Yes!" and “Amen!"?

In Christ,

g

Bishop Regina Hassanally

HIGHLIGHTS

* Synod Assembly took

place with roughly 360
people in attendance,
celebrating the theme:
“Every Congregation
Connected”

Fall Theological Retreat
took place with 145
attendees (including
Rostered Ministers and
congregation staff) in La
Crosse, WI, with the
theme “Will You Be My
Neighbor? Called to
Community”

Gatherings were hosted to
support leaders who are
new to the synod, in their
first years of ministry, and
retired

semnsynod.org/AnnualReport
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AL MEETING

OPENING LITURGY

Confident in God's generosity and gathered Now Thank We All Our God
into one by the Holy Spirit, let us praise God
and give thanks ...
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God, we praise you and gi‘-"E you thanks. I Mow thank we  all  owr Cuxd with  hearts and hands and  voac 5,
¥ d d 2 Oh. may  this  boun- tesus God through all  our life  be e s,
ouare good, and your mercy 3 ANl praise and thanks to G the Fa - ther now  be  giv - en.
endures forever.
i ! e s s & ., - J : J !
You gave us a garden with good food to eat. é r ! r e 2| = ! J J
We praise YDU fﬂr fﬂﬂ'd thﬂt nm.lrl'shes us who won-drous things has  done, m  whom thas world e jiic s
) wath  ev - er  joy - ful  hearts and  bless - ed peace 1w cheer s,
the  Son, and Spir - it hlest, whir reign in high-est heav - en,
You rescued your people from slavery.
We praise you for freedom. é, +— J P J g .ﬂ r r 7 S
who, from our moth-ers”  arms has  blest ns  on oour  way
You gave us prophets to correct, rebuke and  keep us oall o grace, and  guide  ws when per - plesed,
he one e - ter - nal  Cod. whom carth and heav'n a - dore;

and encourage us.
We bless you for your justice and mercy. é
I 3
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You ga’.re us }I'IZILIF S‘D n, Jesu s to |D\.-'E, with count-less gi1|>. aof lowe, anid still is IS in - day
redeem and save us. and  free us froen all  harm i s world amd  the KL
for  thus it was, s mow, and  shall be  ev - er - more

We praise you for his death and

resurrection. Evangefical Lutheran Worship

You gave us your Holy Spirit to be our
Advocate and Comforter.

We bless you for the gifts of every
tribe and nation.

Strengthen your church with every
spiritual gift

and commission us again to be your
servant people.

Multiply in us the fruit of the spirit:
love, joy, peace, patience, kindness,

generosity, faithfulness, gentleness Let us pray.

and self-control. Gracious God, you are the giver of every good gift. Bless us with all
that we need for ministry in your name, that we might be a blessing

Send us in your love and mercy, to others. In the name of the one who broke bread and fed the

that the world may know you and multitudes, Jesus Christ, our Lord.

praise you. Amen.
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Through your generosity, God is at work across the ELCA. A portion of your
offering, called Mission Support, advances the ministry of our church, helping
the ELCA nurture Christian community, raise up leaders, serve our neighbors and
strive for justice. Read stories and learn more at LivingLutheran.org/SOFIA.
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