TRINITY LUTHERAN CHURCH ANNUAL MEETING
January 25, 2026
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2025 COUNCIL MEMBERS

John Schmeling President
Holli Nelson Vice President
Corey Wagner Secretary
Jim Burmeister Board of Finance
Jeff Tank Board of Properties
Haley Mork Board of Youth Ministry
Holli Nelson Board of Youth Ministry
Liz Hinsch Board of Membership & Evangelism
Kathy Demmer Board of Parish Activities
Kevin Purrier Board of Christian Education
Sarah Fredrickson Board of Stewardship
Mapuana Evjen Board of Worship, Music & Art
Holly Beaver Intern Committee
Ben Nelson Youth Representative
2025 Auditing Committee Jim Burmeister and Kevin Purrier
2025 Nominating Committee Larry Dobson, Melanie Dobson, Amber Bolles
2026 COUNCIL NOMINEES:
1. 2. 3.

ELECTION OF 2026 BOARD MEMBERS

According to the Constitution and Bylaws of Trinity Lutheran Church, each board shall be
comprised of six (6) persons elected by the congregation for three (3) year terms, two (2) being
elected each year. The chair of each Board brings the total to seven (7).

Board of Finance/Endowment Fund: Jim Burmeister(C), Randy Demmer (Treasurer),
Glenn Pollock, Hal Dessner, Lori Kindschy, Gina Anderson.

Board of Christian Education: Kevin Purrier(C), Denise Phillippe (staff); Rebecca
Rouhoft, Brittany Thompson, Jillyn Butteris and Mickie Wyttenback &

Board of Membership and Evangelism: Liz Hinsch(C), Shelly Brown, Brenna
Scanlan, Cathy Tjepkes (staff), Pastor Kristen Anderson (staff), &

Board of Youth Ministry: Haley Mork(C), Holli Nelson (C), Alex Hansen, Karlin
Ziegler, Jack Crowson (staff) &

Board of Parish Activities: Kathy Demmer (C), Jodi Klocke, Betty Ann Franke, Janice
Blanchard, Jamie Hansen

Board of Properties: Jeff Tank (C), John Schmeling (C), Jeff Beaver, Randy Benson,
Dave Johnson, Bob Holtan and Stan Arendts

Board of Stewardship: Sarah Fredrickson(C), Frank Moon, John Thoe, Pastor Kristen
Anderson (staff) Cathy Tjepkes (staff), &

Board of Worship, Music & Art: Mapuana Evjen(C), Nancy Matti, Harry Follmuth,
Kathy Demmer (C), Chris Thoe, Pastor Kristen Anderson (staff) &

Intern Committee: Holly Beaver (C), Cathy Tjepkes (staff), Kelly Barber, Londa
Johnson, Megan Olive, Michelle Towey, & Margeaux Streiff
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MINUTES OF ANNUAL MEETING — JANUARY 26, 2025
TRINITY LUTHERAN CHURCH SANCTUARY

The meeting was called to order by Council President John Schmeling at 10:05 a.m.
There was a quorum of 84 members in attendance and online.

Devotions
Pastor Kristen opened the meeting with devotions and a congregational hymn, Now
Thank We All Our God.

2024 Secretary’s Report

Correction was made on the bottom of page 4, the last two paragraphs, changing the year
from 2023 to 2024. Motion by Heather Eggler and seconded by Frank Moon to accept
the secretary’s report with changes. Passed.

2024 Treasurer’s Report
Randy pointed out a correction to the Board of Finance Report, page 12 paragraph 3:
change $9,400 to $22,400.

General Fund: Regular offering receipts and other income, as well as operational
expenditures, are tracked in the General Fund. The Treasurer’s Report on pages 22-24
shows total income and expenses for 2024.

Congregational giving in 2024 was down $10,400 from 2023. Expenses were down
$115. Overall, General Fund expenditures in 2024 exceeded income by about $22,400.
We ended 2024 owing a balance of $20,666 on our operating line of credit at MBT Bank
in Hayfield.

Other accounts, such as Children’s Fund and Y outh Fund, have much less activity and are
reconciled and monitored monthly by their respective boards and the Church Council.

Memorial and Endowment Funds are not used for operational expenses of the church.

are shown on the Balance Sheet on page 25. Money in these funds are special gifts that
may be designated for specific purposes or undesignated for use at the discretion of the
Council. These funds may not be used for general operating costs of the church. The
majority of memorials are undesignated.

Thanks to Cathy Tjepkes for handling the accounts; to Judy Follmuth for reconciling the
accounts; and to Jim Burmeister and Kevin Purrier for conducting the annual audit of the
church books.

Thank you to Craig Pesch for serving two terms on the Finance Board, and to Gina
Anderson for completing her first term on the board. A new member is needed on the
board to replace Craig.

Motion by Heather Eggler and seconded by Brenna Scanlan to approve the treasurer’s
report. Passed.



Pastor’s Report

Pastor Kristen thanked the congregation for their generosity throughout the year. Not
only do we send money to the synod for mission support, but money is also sent in the
form of gifts to our ministry partners. In addition, WELCA sends money to other
ministry partners as well (see their financial report on page 19). Pastor Kristen read a
thank you from the Lutheran Campus Center in Winona regarding a monetary donation
after they experienced a fire in October.

Pastor Kristen gave out gifts of appreciation from Trinity to several members who have
gone above and beyond: Delores Fjerstad, Lois Burns, Randy Demmer, Bob Holtan,
Stan Arendts, Jeff Tank, John Schmeling, Doug Matti, Frank and Betty Moon and
Skeeter Miner.

Director of Christian Education Report

Denise expressed gratitude for all of the support of programs, students and also to her,
given by many volunteers. Programs are running smoothly. Trinity has had many
volunteers this year furnishing and serving Wednesday suppers. A middle school youth
group has been started, modeled after the sr. high group.

The National Youth Conference in New Orleans this past summer was a life-changing
event for the 12 students who attended. The next national gathering will be in
Minneapolis in 2027. Denise thanked all the volunteers who have furnished supplies and
food throughout the year. It was greatly appreciated.

Old Business

The only old business item is to review the large-scale project during 2024: landscaping,
steps repair, paving of the alley and repairing balcony wall/roof water damage.
Everything went exceedingly well, and the quality of work done was impressive. No
debts remain for this project. The three-year pledges will still be coming in for two more
years.

New Business

Election of Church Council Members: Current council members who will be retiring:
Melanie Dobson and Amber Bolles, both of whom have served six years and Larry
Dobson. Each was presented with a gift from the congregation for their service.

The nominating committee was unable to find nominees. Nominations were opened to
the floor. Mapuana Evjen volunteered; Kevin Purrier was nominated and accepted;
Eileen O’Connor was nominated but was not present. She will be contacted to see if she
would serve. Motion was made by Heather Eggler to accept these candidates and
seconded by Liz Hinsch. Passed.

Election of Board Members: Some boards are in need of additional members.
Volunteers to fill out boards are: Brenna Scanlan, Board of Finance and Endowment;
Debra Danks, Board of Christian Education; Heather Eggler, Board of Membership and
Evangelism. Motion made by Melanie Dobson to accept these volunteers and seconded
by Holli Nelson. Passed. More volunteers are still needed.
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Election of Nominating Committee: As retiring members of the council, Larry Dobson,
Melanie Dobson and Amber Bolles will serve as the nominating committee for 2026.
Motion by Heather Eggler and seconded by Bill Blanchard. Passed.

Election of Auditing Committee: Jim Burmeister and Kevin Purrier agreed to serve on
this committee. Motion by Frank Moon and seconded by Emily Steffens. Passed.

SE MN Synod Assembly Delegates: The assembly will be May 30-31, 2025 in Mankato.
It is a day longer due to the election or re-election of a bishop. Mapuana Evjen and
Melanie Dobson volunteered to attend along with Pastor Kristen. Motion by Randy
Demmer and seconded by Emily Steffens. Passed.

Zumbro River Conference Delegates: The conference will be held on Sunday, February
16, 2025 at a church in Rochester. Frank and Betty Moon and Mapuana Evjen
volunteered to attend along with Pastor Kristen. Motion by Emily Steffens and seconded
by Heather Eggler. Passed.

2025 Budget: The budget, found on pages 26-27, was presented by Randy Demmer.
Staff was given a 4 percent increase, as recommended by the synod. Over-all budget: 8
percent of giving goes to the synod as mission support.

Motion by Ron Evjen to accept the budget as presented and seconded by Heather Eggler.
Passed.

Church Building Projects

Sound system needs to be completed, adding a sound board and mixing area. Sim Sound
from Winona has been consulting with members of the Board of Worship, Music & Arts,
Pastor Kristen, Randy Demmer and Denise Phillippe. Wiring would need to be done, and
speakers would be added about half-way back, as there is a dead spot there. A quote will
be coming. We would need someone trained to operate the sound system. Sim Sound
offers training.

Brick/Gutters: Deterioration of the brick on the church building needs to be addressed.
Gutters are failing on the south, so we are getting water damage. An emergency patch
repair (not a fix) was done on the east roof transitions in the fall of 2024. During the
summer of 2025, Trinity will need to find out how extensive the damage really is and
make that repair. The south windchest for the organ shows damage. Deterioration of
bricks has affected that.

Benediction
The benediction was given by Pastor Kristen and the Table Prayer was sung.

Adjournment
Motion made by Emily Steffens and seconded by Brenna Scanlan to adjourn the meeting.
Passed. Closing time: 11:14 a.m.

Respectfully submitted,

Judy Follmuth, Administrative Secretary



ANNUAL REPORT OF PASTOR KRISTEN ANDERSON

Psalm 90:1,17 “Lord, you have been our dwelling place throughout all
generations...May the favor of the Lord our God rest upon us; establish the work of our
hands for us, yes, establish the work of our hands.”

We celebrate God’s dwelling among us, abiding with us, and calling us forth to love our
neighbor and to share in mission and ministry both locally and to God’s wider world.

We give thanks for 2025, for God’s faithfulness, and for the gift of community.

It was a year filled with new things: welcoming an intern from Luther Seminary, Kari
Takahashi; welcoming our new Youth Coordinator, Jack Crowson. At year’s end we saw
improvements being made with our sound system including new speakers, a new sound
booth at the back of our sanctuary, and a new microphone for special music. We give
thanks for increased numbers of children at WASS and at the Sunday School Christmas
program.

We take time to say thank you to each and every member and friend of Trinity for your
support, whether through generous financial gifts or the gift of stewardship, to our
council members and officers for their leadership, for our members serving on the various
boards. We thank our volunteers who acolyte, usher, help livestream our worship
services, lector, provide music, change paraments and banners, prepare and set up for
Holy Communion, give tech and sound system assistance, prepare and serve food, help
with quilting and bazaar, oversee funeral lunches, mow law, keep our property looking
good, help with our library, and so many others who help each day in countless ways.
We are truly blessed by your giving and serving.

In 2026, may we continue to dwell in God’s healing and transformative presence, as God
calls us to help our neighbor and continuing to minister to all in the name of Jesus.

ANNUAL REPORT OF INTERN PASTOR KARI TAKAHASHI

“Just as a body, though one, has many parts, but all its many parts form one body, so it is
with Christ. For we were all baptized by one Spirit so as to form one body—whether Jews
or Gentiles, slave or free—and we were all given the one Spirit to drink” (1 Cor. 12:12-
13).

It has been a privilege and a joy to be serving as Trinity Lutheran Church’s first Intern
[Student] Pastor over the past six (almost seven) months, and I look forward to continued
opportunities to learn and grow alongside Trinity’s faith community in the coming 18
months, as I complete my part-time, two-year pastoral internship. I would like to express
my deeply-felt thanks and appreciation to Pastor Kristen, Trinity’s staff members, the
members of Trinity Lutheran, the Internship Committee members (Holly Beaver, Chair),
as well as the Church Council for the generous support, encouragement, and mentorship,
which I have received in abundance as a student of Luther Seminary, who is learning and
growing through this internship experience at Trinity.
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The past six (almost seven) months have been a time of experiential learning and growth
as | gain experience within a church setting, which includes: preaching; assisting with
worship; teaching (adult and youth), visitation ministry; participating in council and
committee meetings; and strategic planning. Highlights from the past six months include:
getting to know the members of the Trinity faith community; assisting with communion;
participating in Trinity’s first pet blessing; preaching (virtually) during the ecumenical
Thanksgiving Eve services (due to inclement weather); preaching during the Christmas
Eve candlelight services; celebrating with Trinity’s confirmands on Reformation Sunday;
participating in, and leading worship at the assisted living center; visitation ministry with
Trinity’s members who are homebound, or who reside in care facilities; participating in
the required [Luther Seminary] Intern Pastor and Supervising Pastor retreat at St. John’s
University in Collegeville; participating in the annual “Messiah” concert; enjoying
wonderful dishes and desserts as a guest at the WELCA holiday luncheon; and attending
a soup luncheon at Sacred Heart with Trinity’s amazing staff members.

Special projects (present and future) that continue to serve as wonderful learning
opportunities include: writing a monthly “Intern Insights” column for the Trinity
newsletter; forming a library volunteer group, whose focus will be on organizing library
materials, as well as the continued development of the Trinity Library (thank you to these
dedicated volunteers- Kelly Barber; Londa Johnson; Cathy Tjepekes); inviting Trinity
members to participate in the creation of a Memory Booklet for the 150" congregational
anniversary of Trinity (if you haven’t already, please consider contributing a written
memory, story, or history of Trinity by March 31, 2026); and the development of
“Stitches and Stories” program event for Trinity and the Hayfield community, which is
scheduled for Saturday, September 19", 2026 at Trinity.

On this date (9/19/26), Trinity will host a program featuring nationally-recognized (and
award-winning) quilter and historian, Tammy Carter, and her husband and co-presenter,
Joe Gains. Tammy and Joe travel widely throughout the United States, providing
educational and inspirational history programs as told through beautifully-crafted quilts
and storytelling. Intern Pastor Kari is developing this program offering as her “Internship
Project”, which is a Luther Seminary graduation requirement for all Intern [Student]
Pastors. Volunteers are invited and welcome to participate in the planning and hosting of
this event. Please contact Intern Pastor Kari if interested.

I look forward to the next 18 months of serving with Trinity Lutheran Church. Thank you
for walking alongside me as a student, and for all of your support in this shared journey! I
especially would like to thank Pastor Kristen for her steadfast, encouraging, and inspiring
mentorship, wisdom, and guidance as my mentor and supervising Pastor.

Peace and Blessings-

Intern Pastor Kari Takahashi



2025 REPORT FROM DENISE PHILLIPPE, DIR. OF CHRISTIAN EDUCATION

Our programs were Sunday School, WASS (Wednesday After School Special),
Wednesday suppers, Middle School Youth Group, First Communion, first Bibles,
baptism remembrance, Vacation Bible School, and support of confirmation.

Highlights of the year for 2025: Amazing volunteers who teach, lead, guide,
support, serve. Bible School because it’s always fun and full of learning. Having
extended preparation time in summer for the school year, due to June VBS. Well-
attended, energetic, hands-on Rally Day with engaged parents—and some new
handprints on the wall. Highest numbers since before 2020 across many programs.
The Christmas program, with meaningful skits by classes, demonstrating what
children learned in the fall, tied to the Christmas theme, and a fun, auditory,
audience-participation telling of the Christmas story. Teaching additions based on
my spring trip following the path of the Apostle Paul in Greece.

In VBS, we changed from a straight week in later July/early August (due to
enrollment numbers--families take vacations during these “golden weeks”) and one
evening each month (while both useful and popular coming out of the pandemic,
less so later) to a week in June. Enrollment and attendance were as high as they’ve
been since before 2020. June weather is rainier and stormier and less predictable,
but we can adapt. (In five summers, the most time we spent indoors was 2025.)
We continue to use aspects of the “rotation workshop” model that was so popular
over a decade ago at Trinity. Our theme was The Lord’s Prayer. We repeated
petitions of the Lord’s prayer through games, cooking, human board game,
science, obstacle course, art, service project, and drama “workshops.”

Significantly, running Bible School in June meant that in July and August I could
focus on the upcoming school year’s programs, and I loved that.

In WASS, for 3rd-6th graders, we pray in various formats, including prayer
stations; use semi-independent learning stations; do short weekly service to Trinity
(fall 2025); have free play, which is an energy outlet and importantly also a
relationship-building opportunity; have large-group Bible- or faith-based
discussions. In fall 2025, the number of participants swelled to 20, which is a lot
in an after-school program that has educational objectives. I lead the program; in
fall 2025, we had one regular adult assistant and one sporadic adult assistant.
(Thank you!) The program can no longer operate without assistants. (Also, in fall
the WASS kids made a Wednesday Supper (!!) and we did a fun, Bible-centered
“Six-Seven” activity.)



For a positive change in 5th and 6th grade Sunday School and a positive statement
on Middle School Youth Group, see the Christian education board’s annual report.

I “attended” a national youth ministry conference in January via livestream. Thank
you for continuing education funds! I traveled to Greece on a “Footsteps of the
Apostle Paul” trip in May, and I’m enjoying incorporating aspects of this trip into
education at Trinity. Thank you for supporting my time away. I also often
participate in the synod’s monthly “Faith Formation Network™ meetings /
education opportunities.

Wednesday Suppers continue to be free of charge, offered by volunteers. Anyone
can volunteer!

Tech continues to be a challenge, but thankfully Trinity has engaged a
knowledgeable and personable tech consultant, for which I am grateful.

Though high school youth programs are outside my job responsibility, I enjoy
supporting this age group. I did much of the leg work for this past summer’s
successful hire. We managed to nominate about 30 individuals/ couples for the
position, which I’m proud of. This also speaks well of former, now-grown-up
Trinity youth who were nominated. I stayed tuned to ELCA Youth Gathering
2027 updates; the real work is upcoming in 26-27.

Thank you sincerely and wholeheartedly to every teacher, leader, assistant, cook,
server, donator, volunteer of any kind—adult and teen—who supported our various
educational programs and to Christian Education Board members. Without you,
our programs can’t happen. (And, we always need more volunteers.) You have all
blessed our children and youth—and me—through your generosity.
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PRESIDENT’S REPORT

Our Trinity Lutheran Church has experienced several moments in its history worth
remembering—some good, some not so good. The past year has not broken this
pattern, nor has it broken the stride of this congregation & its mission. It’s easy to
focus on the tangible—the building & the contents of our church...especially when
things like central air conditioning quit working in one of the warmest/wettest
summers [ can recall. But let us focus some on things we should want to
remember:

e We have an intern pastor (Kari), whom I feel has quickly found a stride and
purpose both here at Trinity, and in her personal path. She is an asset to our
church. Also, it’s fun to see the Gilderhus monies be practically applied in
earnest.

e New SHYD (senior high youth director). Jack Crowson (teacher at Hayfield
High School) has been hired as director of youth group. Youth group
numbers returning.

e New, fun activities— “Happy Holy Hour”, “ugly sweater bingo” are a
couple recent additions to our Church, met with enthusiasm.

e Sound system install—although it’s not officially “done”, we now have a
sound system with much more capabilities & functionality. Should also be
easier to manipulate, once all done. Special thanks to Mr. Tim Pickett for
being a ready resource on this.

Yes, Trinity does have some things to deal with in coming years, as has been
common. Repairs to the aging building & its structure will continue to be a strain
we must not ignore. Funds have been allocated, and plans from 2025 continue into
this new year.

I wish to extend a thank you to everyone who serves our church, in both their time
and their talents. Many, many people continue to offer of themselves, and it’s
apparent. Special consideration to those on council...as they make my life easy
(they are a patient bunch). Special thanks to council members going off this year:
Corey Wagner and Sarah Fredrickson. You both will be missed.

Respectfully submitted,

John Schmeling
Council President

11



INTERN COMMITTEE REPORT

Council Representative: Holly Beaver
Members include: Kelly Barber, Michelle Towey, Londa Johnson, Megan
Olive, Margeaux Streiff, Cathy Tjepkes, Liz Hinsch, and Intern Pastor Kari

Committee Goal: To be helpful and supportive of Intern Pastor Kari

Committee Expectations:
Complete sermon feedback forms
Complete 1 year evaluation July 2026
Complete final evaluation April 2027

Current project: Setting up/organizing a library

Upcoming event: Intern Pastor Kari’s Stitches and Stories Project that will be
presented Saturday, September 19, 2026.

Respectfully submitted,

Holly Beaver

BOARD OF PARISH ACTIVITIES

The parish activities board has assisted with Happy Holy hour arrangements. This
new activity has been in action an entire year. Much thanks to the eight Christian
service groups ( which all of you are members of) who have each taken a month to
serve both sweet and savory treats, juice and coffee.

We are open for continued suggestions, requests, and praise.

Members:

Londa Johnson

Jodi Benson

Betty Anne Franke

Jamie Hansen

Kathy Demmer (council liaison)
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BOARD OF PROPERTIES

2025 Board Members: Jeff Tank (C), John Schmelling (C), Jeff Beaver, Bob
Holton, David Johnson, Randy Benson, Stan Arendts.

With any building over 100 years old the properties committee stays busy at
Trinity. In addition to the general repairs and maintenance on the church, we
completed a few more projects with funding from our capital campaign.

o We were still having issues with water in the balcony walls. Merit
Contracting came out and sealed the gutters on both sides of the sanctuary.
Hoping this solves the issue.

Roof drains on the east flat roof were repaired.

Broken sewer drain under south lawn repaired.

Commercial coffee maker replaced with generous donation from member.
General maintenance and repairs were done, including AC filters, generator
maintenance, boiler maintenance, ceiling tile replacement, light bulb
replacement, softener salt, and landscape cleanup. Thanks to those on and
off the properties board for your help in keeping up on items in the church.
If you see items that need attention or would like to help in any capacity,
please let the office know.

Items that we have scheduled for 2026 include:
e Fix landscaping where sewer repair was done.
e Repair coating on SW steps, couple of spots that are bubbling, scheduled for
spring.
e Tuckpointing on brick in certain areas of the church, some mortar is
breaking apart. Scheduled for spring
e New gutters on east side of church.

Other items on the list to look at for 2026
e Staining pews and banisters.
e Fixing sewer line under nursery floor, have had issues with west bathrooms

plugging.

Submitted by Jeff Tank
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2025 BOARD OF FINANCE REPORT

2025 Board Members: Jim Burmeister (Council Representative);
Lori Kindschy (3 Year, 2rd Term); Hal Dessner (3 Year,
2ndTerm); Glenn Pollock (2nd Year, 2nd Term); Drew Loberg (2rd Year,
Ist Term) Gina Anderson (1st Year, 2nd Term); Brenna Scanlan (1st
Year, 1st Term);

The Board of Finance meets monthly in the week prior to the
Church Council meeting. We monitor the financial affairs of the
congregation and make recommendations on finance matters for
consideration by the Church Council. This includes our operating
funds, memorial funds, and endowment funds.

Our General Fund cash is in a checking account at MBT Bank in
Hayfield. This is the account into which our regular offerings are
deposited and from which all operating expenses are paid.
Congregational offerings in 2025 were $271,470, which is about
$8,100 less than it was in 2024. After adding in Other Receipts,
Thrivent Choice dollars, transfers from our Memorial Funds and
Endowment Fund earnings, and miscellaneous fee income our total
income in the general fund for the year was $282,025. This was
$6,656 less than our total income in 2024 and $30,873 less than
our total expenses in 2025. Total general fund expenses for 2025
were $11,568 under our approved 2025 general fund budget.

The overall financial condition of our church, as shown on our
balance sheet, continues to be solid. We ended 2025 with our
operating line of credit at MBT Bank paid off. In August we owed
$42,666 on our line of credit, which we paid off by taking a “loan”
from our Endowment Fund earnings. It is the intent of the Council
that we raise the funds to pay off this “loan” to ourselves, so we are
tracking this amount on our balance sheet as a receivable to the
Endowment Fund and a loan payable from the general fund. We are
also “borrowing” from our Endowment Fund earnings to cover the
costs of our pastoral intern and are tracking the amount on our
balance sheet as a receivable to the Endowment Fund and a loan
payable from the Gilderhus Fund. The accumulated costs will be
repaid to the Endowment Fund from the Gilderhus Fund when our
CD at the Mission Investment fund matures in November of 2028.

Our Memorial Funds are in MBT Bank Hayfield in two accounts - a
checking account and a savings account. The end of year balance in
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these accounts totals $17,963, about $9,523 less than our EQOY
balance in 2024. Giving to our Memorial Funds in 2025 was
$37,053, mostly designated for Church Building & Grounds
($26,560) and Undesignated ($7,074). There were disbursements
from our Memorial Funds of $46,576, mostly going for Church
Building & Grounds ($21,626), Church Equip & Furnishings
($12,846), Kitchen Equip & Furnishings ($4,293), and Scholarships
($3,648) for our high school graduating seniors and youth attending
church camps.

Our Endowment Fund is invested with three different institutions -
MBT Bank Hayfield in a savings account, the ELCA Mission
Investment Fund (MIF) in a “CD” and a money market cash
account, and in a Schwab Financial investment account that is
managed for us by Eaton Miller of PlanWell Financial Guidance in
Blooming Prairie. Earnings from our Endowment investments may
be used for purposes such as mission outreach and capital
improvements as outlined in our Endowment Fund policy. The
balance in our Endowment Fund at the end of 2025 was $548,455,
an increase of $61,252 from our EOY balance in 2024. This fund
balance is a result of gifts we have received over the years totaling
$406,000 plus the dividends and interest we've earned and the
unrealized gains we've experienced in the market value of our
investments. There were no gifts to our endowment fund in 2025.
Disbursements made from our earnings totaled $56,786 and
consisted of $4,500 for mission outreach, $42,666 as a loan to
ourselves to pay off our line of credit at MBT bank, $7,682 as a loan
to ourselves to cover the costs of our pastoral intern, and $1,938 in
fees to PlanWell Financial for managing our portfolio of
investments.

Our Gilderhus Seminary Scholarship Fund is invested in the ELCA
Mission Investment Fund (MIF) in a “CD” and money market cash
account. It was established by the Gilderhus family to provide
scholarships, as designated by Selma Gilderhus, to members of our
congregation that attend a seminary of the ELCA. Kari Takahashi, a
member of our congregation that is currently attending Luther
Seminary, is fulfilling her pastoral internship requirement here at
Trinity. The costs associated with this internship will be reimbursed
to us from the Gilderhus fund when the CD matures in 2028. The
balance in the fund at EQY 2025 is $45,434, an increase of about
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$1,226 due to interest earnings. There were no disbursements
made from this fund in 2025.

We would like to thank our financial secretary Cathy Tjepkes for
her tireless efforts managing our financial resources and keeping
our books in order. Special thanks to our administrative secretary
Judy Follmuth for volunteering to assist in the reconciliation of our
cash account bank statements with our financial records each
month. We are so blessed to worship and serve with you!

Thank you also to Hal Desner and Lori Kindschy, who have each
completed a second term of three years on the Finance Board. Your
faithful and dedicated service is very much appreciated!

We are truly blessed with the opportunities we are given to serve.
Thanks be to God!

Respectfully submitted on behalf of the members of the Board of
Finance,

Randy Demmer, Treasurer

BOARD OF STEWARDSHIP

2025 Board Members: Frank Moon, John Thoe, Cathy Tjepkes (staff), Sarah
Fredrickson (council member), Pastor Kristen Anderson
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BOARD OF YOUTH MINISTRY

2025 Youth Board Members: Alexandra Hansen, Karlin Ziegler, Holli Nelson
(council), Haley Mork (council)

Staff: Youth Coordinator, Jack Crowson; Christian Education Director, Denise
Phillippe; and Pastor Kristen Anderson

BOARD OF MEMBERSHIP & EVANGELISM

Members: Liz Hinsch (Council), Shelly Brown, Brenna Scanlon, Heather Eggler,
Cathy Tjepkes

Hosted Easter, Boo and Ugly Sweater Bingo

Assembled goodie bags for pets that came to Pet Blessing
Put together Welcome bags for New Member Sunday
Made and served food for New Member Sunday

il s

Respectfully submitted,

Liz Hinsch
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BOARD OF WORSHIP, MUSIC, AND ARTS

2025 Board Members: Mapuana Evjen (Council Rep.), Pastor Kristen (staff),
Nancy Matti, Harry Follmuth, Kathy Demmer, and Chris Thoe

Our board met several times throughout the year to discuss worship services in
April for Holy Week and Easter and August for fall worship planning and
Christmas planning. At those meetings we were also updated on the Sim Sound
proposal regarding our sound system. In December, a few members of the board,
Randy Demmer, Tim Pickett and Heather Eggler were present when Sim Sound
began installing the sound system and speakers in our church and stayed for a
training workshop on sound board basics.

The Council had agreed in 2025 to proceed with monies ($15,000) towards the
sound portion of their proposal which included the following:

1. Additional wall speakers for better high frequency coverage in back of the
narthex for $7,497.36.

2. An AV desk and integration of mixer was installed for $5,688.23.

3. An additional song leader microphone and stand was donated thru memorial
funds for $508.44.

The monies for live streaming updates and cameras, from the 2025 proposal, will
be up for discussion in the near future.

The Board of Music, Worship and Arts are open to welcoming new members.

Respectfully submitted,

Mapuana Evjen
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BOARD OF CHRISTIAN EDUCATION 2025
“By the Numbers and Dates”

Board Membership in 2025

Kevin Purrier (council rep), Becky Rouhoff (3/21-1/24, 2/24-1/27), Brittany
Thompson (2/22-1/25, 2/25-1/28), Jillyn Butteris (2/23-1/26), Mickie Wyttenback
(2/23-1/26), Debra Danks (2/25-1/26). One position vacant. Church staff is
Denise Phillippe.

Note: Starting February 2026, we need four members, two for members who have
completed a term, one for a member who is stepping down, and one for a position
that was vacant in 2025.

Numbers Registered in at Least One Trinity Educational Program 2025

Grade Level Ngg&izgf Grade Level Ngﬁ&ig f
PK (age 3) 11 D 1
PK (age 4+) 7 6

K 7 7 I

2 7 9 8

3 10 10 9

4 6

Grade level = as of fall 2025, as the calendar year covers two school years
Registered = does not mean they attended

Registered = does not mean parents/guardians are members

Educational programs = Sunday School, Wednesday After School Special
(WASS), Vacation Bible School, Confirmation

Middle School Youth Group: monthly events and number of participants
o February, ice skating, 2
o April, pizza creations and bell game, 7
o September, campfire and outdoor games, 11
o November, cake baking, 7
o (cancelled events are not listed)

Vacation Bible School
o This is earlier than traditional. We have committed to a week rather than
occasional evenings over the summer.
o Week of June 16-19, theme = the Lord’s Prayer “On Earth As In Heaven”
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o Registration and attendance: 35 registered (highest in Denise’s time at
Trinity). Of those 35, 33 attended at least once: 10 were at all 4 evenings,
10 at 3 evenings, 5 at 2, 8 at 1, and 2 at 0.

Rally Day
o September 7, “Hands Together” theme, highest number of participants in
recent years

Volunteers!

o We rely on volunteers: teachers for Sunday School, Bible School,
confirmation; assistants for WASS, Bible School; those who donate snacks
or supplies; supper cooks and servers; substitute teachers; and that’s not all.
We had over 55 volunteers in 2025, and many volunteers filled more than

one role.
Milestone Ministries

Ministry Date Number
Baptism remembrance 1/12/25 1
Bible presentation (gr. 2) 9/28/25 (class 9/21) 6
First Communion (gr.3) 4/17/25 (classes 3/31, 4/6) 5

: 28 (2024-25)
Confirmation program (gr 7-9) Classes all three years 21 (2025-26)
Rite of Confirmation 10/26/25 9

Sunday School Christmas Program
o December 14 during the worship service, with holy communion, grades PK-
6.
o “Bad days” theme from curriculum. Students in grades 5-6 presented an
aspect of worship from their curriculum.
o Nearly 50 children participated (about 38 PK-4 and 11 5-6)

Changes in 2025

o VBS dates—changed from occasional dates over the summer or a week in
late July/early August to a week in June, based on enrollment, trends,
discussion, survey. Positive change.

o 5th/6th grade Sunday School—shortened to fall only (‘24-25 year)and chose
confirmation-preparation curriculum, based on attendance (approximately .5
students per Sunday in winter and spring). Change to half a year was not
necessarily well received. Even with five students enrolled, parents wanted
class in winter/spring and students showed up. This fall, the students
themselves asked that class continue. (We are doing this.) Curriculum that
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focusses on skills and understandings that will be helpful in confirmation is
well received.

o Predates 2025 by just a bit, but Middle School Youth Group, rather than just
5th and 6th grade youth group, is fairly new. Change was based on
demographics, history (20 or so years ago we are told Trinity had a youth
group, logic, and a clear precursor to high school youth group. While we
don’t attract a large numbers for each event, a fairly wide variety of 5th-8th
graders participate.

WOMEN OF THE ELCA

WELCA meetings continue monthly. Despite low numbers in attendance, there are
4-5 ladies who still come, share coffee and treats and a review of Bible chapters
and books of the Bible and New Testament. We would welcome more to join us.

Christian Service Groups have not been so busy but are still needed. As church
members, this is an area we can all help in.

The Bazaar was successful. Monies received are used for our local, state, and
national missions. Thanks to all who contributed items to sell. Quilts were sold or
given away to many places.

Submitted by Dorothy Gesme
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2025 FINANCIAL REPORT OF TRINITY LUTHERAN WELCA HAYFIELD, MN
Women of the Evangelical Lutheran Church in America

WELCA Checking Account Balance 01/01/25 $1,142.99
INCOME

WELCA & Circle Offering $635.00

Greeting Card Sales $157.50

Quilt Sales $3,305.00

Thankoffering $470.00

Funerals $1,350.00

Bazaar $1,482.50

Quilting: Designated Funds $894.00

TOTAL INCOME $8,294.00 $8,294.00

TOTAL DOLLARS AVAILABLE $9,436.99
DISBURSEMENTS

SE MN Convention Offering $75.00

Office Supplies $73.00

Staff Gifts $300.00

Greeting Cards $204.63

Quilting Supplies $224.00

Thankoffering/Churchwide $470.00

WELCA Churchwide Offering $400.00

ELCA World Hunger Appeal $500.00

ELCA Disaster Relief $400.00

ELCA Fund for Leaders $100.00

Lutheran Social Services of MN $200.00

Hayfield Backpack Program $400.00

Hayfield Ambulance $500.00

Hayfield Share Christmas $50.00

Dodge County Faith in Action $300.00

Peace and Power Ministry (Albert Lea) $300.00

Habitat For Humanity $300.00

Good Earth Village $600.00

Lutheran Campus Center - Winona State $600.00

Lutheran Campus Crossroads Center - Mankato $600.00

Trinity Lutheran - Nielsen Youth Campership Fund $300.00

Trinity Lutheran Good Samaritan Fund $300.00
Total Disbursements $7,196.63 $7,196.63
WELCA CHECKING ACCOUNT BALANCE 12/31/25 $2,240.36

Betty Moon, Treasurer

Audited by: Jim Gesme, Jan. 5, 2026
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MEMBERSHIP REPORT FOR 2025

Transfers In: (New Members)

4/6/25
6/6/25
6/27/25
11/16/25
11/16/25
11/16/25
11/16/25
11/16/25

Raymond D. Loberg

Kari A. Takahashi (from Bethel Lutheran Church, Rochester)
Betty Gilbertson (from Salem Lutheran Church, Jackson, MN)
Alex & Molly Hohenstein, Jovi, Jaima, and Lettie

Drew & Molly Streightiff and Senna

Caleb & Kailee Johnson, Brynn and Lucas

Jolene Rollins

Doug & Kris Streightiff

Transfers Out:

2/24/25
6/10/25

9/18/25

Baptisms:
2/2/25

4/20/25
4/27/25
5/4/25

5/11/25
5/11/25
8/10/25

Lisa Selk to EFCA

Heath & Kim Klauer, Bradan & Gavin to South Zumbro Lutheran,
Kasson

Andrew & Nancy Schnable, Anthony, Ethan, and Isaac to First
Lutheran, St. Ansgar, lowa

2026 PASTORAL ACTS

Grayson Wayne Kauffman
Blair Dorothy Kruger
Reagan Danielle Dawson
Noa Kay Stevens

Lettie Ann Hohenstein
Senna Joyce Streightiff
Tommy John Holst
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Funerals/Deaths:

2/21/25 Arlan Matthew Scharberg

2/28/25 Dale Douglas Boelter St (non-member/East St. Olaf)
4/4/25 Dean Lowell Dahle

4/11/25 Aubrieana Rae Strain

4/26/25 Janet May Olstad (funeral home)

4/29.25 Myrtle Marie Burke (non-member/funeral home)
6/18/25 Junior Raymond Jorgenson

6/20/25 David Franklin Erickson

7/14/25 Charles August Stoelk

7/18/25 Denver & Linda Ault (non-members/graveside service)
9/6/25 Richard Verlyn Hyland

9/8/25 Allen Dale Miller

10/9/25 Carol Rae Daleske

First Communion
Aubree Butteris
Celia Johnson
Natalie Rouhoff
Harper Subbert
Rowen Zuk

Confirmation

Tiger David Coolidge
Alexis Marie Hinsch
Axel Robert Meek

Ryan William Nelson
Mark Eric Otterness
Nolan Lawrence Pack
Kaiden Kyle Wagner
Mason Andrew Woslager
Oliveah Raye Wyttenback

Weddings:
8/8/25 Private Wedding

Graduates
Landen Bolles
Mason Bolles
Drew Fredrickson
Cooper Garness
Ryan Heimer
Marie Johnson
Caden Jorgenson
Amara Larson
Hailey Otterness
Elizabeth Purrier
Chloee Robinson
Sakada Robinson
Montana Scott
McKenna Selk
Hunter Simonson
Isabelle Skime
Sam Stasko
Breanna Subbert
Alexys Swygman
Zachary Wyttenback
Kaden Ziegler
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Trinity Lutheran Church - Hayfield MN
Treasurer's Report as of December 2025 for Trinity Lutheran Church General Fund

Wednesday, January 14, 2026 Page1lof3
Account # Account Name Period Activity Y¥TD Balance Previous YTD Annual Budget Annual Budget
Remaining
Tucene
4000.00 Weekly Offerings 41,621.48 271,469.63 279,587.84
4005.00 Other Receipts 163.00 1,641.00 462.00
Total Offerings $41,784.48 §273,110.63 $280,049.84
Total Giving 541,784.48 £273,110.63 £280,049.84
4010.00 Thrivent 45.00 1,695.00 2,366.00
4014.00 Memorial Transfers to General Fund 0.00 1,834.50 0.00
4015.00 Endowment Transfers to General Fund 0.00 4,500.00 4,500.00
4016.00 Misc. Church Fee Income 75.00 885.00 1,765.45
Total Income $41,904.48 $282,025.13 5288,681.29
Expense .
S5001.00 Mission Support 3,329.72 21,708.68 21,826.88 24,000,00 2,291.32
5003.00 Camp Onomia 0.00 200.00 200.00 200.00 0.00
5004.00 Good Earth Village 0.00 2,000.00 2,000.00 2,000.00 0.00
5005.00 Lutheran Social Services 0.00 1,500.00 1,500.00 1,500.00 0.00
5006.00 Winona State Campus Ministry 0.00 600,00 600,00 600.00 0.00
5007.00 Crossroads Lutheran Campus Ministry 0.00 200.00 200.00 200.00 0.00
5010.00 Other Mission & Outreach Expense 0.00 300.00 0.00
Totals for OUTREACH §3,329.72 $26,508.68 526,326.88 $28,500.00 $2,291.32
5050,00 Pastor's Salary 4,943.84 59,135.92 56,913.40 59.326.00 190.08
5055.00 Pastor Pension/Medical/Dental 1,953.28 23,439.36 24917.73 24,006.00 366.64
5060.00 Mileage Reimb.- Pastor 0.00 873.60 823.43 2,500.00 1,626.40
5070.00 Prof. Exp/Study Allow. 0.00 250.00 250.00 1,750.00 1,500.00
5080.00 Soc. Sec. Allowance 491.66 5,881.02 5,659.20 5,900.00 18.98
5085.00 Housing Allowance 1,483.16 17,740.84 17,074.38 17,798.00 57.16
Pastor Totals $8,871.94 $107,320.74 5105,638.14 $111,280.00 $3,959.26
5040.00 Intern Pastor Salary 1,000.00 6,000.00 0.00
5044.00 Intern: Mileage Reimb 0.00 321.60 0.00
5047.00 Intern: Other Related Expense 0.00 901.28 0.00
5136.00 Director of Christian Education Salary 3.413.42 40,829.78 39,254.68 40,961.00 131.22
5137.00 DCE: FICA 261,14 3,123.64 2,964.27 3,134.00 10.36
5138.00 DCE: Pension/Medical 585.14 7,021.68 16,219.05 7,223.00 201.32
5139.00 DCE: Mileage Reimb. 851.90 1,438.50% 787.86 1,000.00 (438.50)
5140.00 DCE: Continuing Education 0.00 914.95% 1,283.63 750.00 (164.95)
5141.00 DCE: Cell Phone Reimburse 120.00 240.00 240.00 240,00 0.00
Lay Professional Totals $6,231.60 $60,791.43* $60,749.49 $53,308.00 ($260.55)
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Trinity Lutheran Church - Hayfield MN
Treasurer's Report as of December 2025 for Trinity Lutheran Church General Fund

Wednesday, January 14, 2026 Page2of 3
Account # Account Name Period Activity YTD Balance Previous YTD  Annual Budget  Annual Budget
Remaining

5142.00 Senior High Youth Director Wages 127.78 886.82 2,496.20 7.950.00 7.063.18
5143.00 SHYD: FICA 9.77 67.82 190.99 608.00 540.18
5144.00 SHYD: Cell Phone Reimburse 120.00 240.00 240,00 240.00 0.00
5145.00 Pulpit Supply 0.00 0.00 53036 1,400.00 1,400.00
Other Ministerial Totals 8257.55 £1,194.64 53,457.55 $10,198.00 $9,003.36

Totals for MINISTERIAL $15,361.00 $169,306.81 $169,845.18 $174,786.00 812,702.07

5150.00 Organist 225.00 3,300.00* 3,224.98 3,000.00 (300.00)
5155.00 Worship Choir Director 0.00 0.00 0.00 2,000.00 2,000.00
516000 Worship Choir Pianist 0.00 0.00 0.00 1,000.00 1,000.00
5165.00 Children"s Choir Director 0.00 0.00 0.00 300.00 500.00
5170.00 FIC A/Medicare Worship 82.24 T00.04* 55534 497.00 (203.04)
5175.00 Service Bulleting ’ 0.00 357.64% 22534 300.00 (57.64)
5180.00 Altar Supplies 0.00 T67.43 306.04 §00.00 3257
5187.00 Worship Band Compensation 280.00 680.00 1,040.00 1,000.00 320.00
5190.00 Congregational/Kitchen Activities 52572 3,408.93#* 3,302.27 2,500.00 (908.93)
5393.00 Gifts/Honorariums 0.00 §72.60 2,208.26 1,500.00 62740
Totals for WORSHIP £1,112.96 $10,086.64 $11,362.23 $13,097.00 £3,010.36

5200.00 Offering Envelopes 0.00 509.76% 0.00 300.00 (209.76)
5205.00 Stewardship 0.00 63.13 924.00 500.00 436.87
5207.00 Worship Invitations & Advertising 0.00 75.00 250.00 500,00 425.00
5210.00 Direct Deposit Fee 43,87 690.69% 429.87 600.00 (90.69)
Totals for STEWARDSHIP 543.87 $1,338.58 $1,603.87 $1,900.00 556142

5250.00 Gen Fund Trans to Children's Fund 0.00 1,400.00 1,000.00 2,000.00 600.00
5252.00 Gen Fund Trans to Youth Fund 266.78 1,866.78 0.00 2,500.00 633.22
5265.00 Adult Study 0.00 323.35¢% 252.00 300.00 (23.35)
5270.00 Devotional Materials 155.00 1,976.91* 1,561.64 1,500.00 {476.91)
5275.00 Library 0.00 0.00 0.00 100.00 100.00
5280.00 Conventions/Conferences 50.00 FT0.00% 490.00 500,00 (270.00)
Totals for GROWTH IN FAITH 547178 $6,337.04 $3,303.64 £6,900.00 $562.96

535000 Financial Secretary Wages 1,805.77 22474 31% 37,169.27 16,669.00 (5,805.31)
5351.00 Admin Secretary Wages 144248 13,418.03 0.00 16,669,00 3,250.97
5355.00 FICA/Medicare Admin, 248.49 2,745.79*% 2,480.36 2,550,00 (195.79)
5360.00 Pension/Disability/Financial Sec 0.00 0.00 1,148.26 0.00 0.00
536400 Back Up Secretary 0.00 0.00 0.00 500,00 500.00
5370.00 Office Supplies 39748 3,443 .44% 2,921.66 3,200.00 (243.44)
5375.00 Office Equipment Maint. 500.50 4,521.52* 3,644.87 3,500.00 (1,021.52)
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Trinity Lutheran Church - Hayfield MN
Treasurer's Report as of December 2025 for Trinity Lutheran Church General Fund

Wednesday, January 14, 2026 Page3of 3
Account # Account Name Period Activity YTD Balance Previous YTD  Annual Budget  Annual Budget
Remaining
5377.00 Software Expenses 334.00 4,890.94 4,982.53 3,000.00 109.06
5330.00 Telephone/Intemet {266.70) 292592 3,195.48 3,000.00 74.08
3385.00 Postage 0.00 §59.00 1,211.73 1,500.00 641.00
5390.00 Interest Expense 151.19 1,822.11% 1,476.36 1,000.00 (822.11)
5395.00 Other Administrative 20.00 325.79 2,524,839 1,000,00 674.21
Totals for ADMINISTRATION $4,633.21 $57,426.85% $60,755.41 §54,588.00 (52,838.85)
5400.00 Custodian Wages 38117 3,967.75 3,950.40 10,121.00 6,153.25
5410.00 FICA/Medicare Custodial 29.16 303.53 302.21 774.00 470.47
5420.00 Backup Custodial Help 0.00 0.00 0.00 300.00 300.00
5422.00 Custodial Services 0.00 0.00 225.00 0.00 0.00
5425.00 Natural Gas 259.64 3,500.93 3,703.57 7,000.00 3,499.07
5430.00 Electricity | (2,771.83) 9,830.29* 9,085.14 7,000.00 (2,830.29)
5435.00 Water 0.00 448.39 852.84 500.00 5l.61
5440.00 Repair and Maintenance 1,546.27 9,926.78* 7,242.28 6,000.00 (3,926.78)
5445.00 Janitor Supplies 0.00 1,455.70* 1,044.93 1,000.00 {455.70)
5450.00 Insurance 928.25 12,460.00* 11,466.50 12,000.00 {460.00)
Totals for OUR CHURCH HOME $372.66 §41,893.37 §37,872.87 544,695.00 52,801.63
Total Expense §25,325.29 $312,897.97 $311,070.08 $324,466.00 $19,090.91

Difference 516,579.19 (830,872.84) ($22,388.79) ($324,466.00)

* = Income/Expense exceeds amount budgeted to date
If the accounts in the subtotals have changed or if ledger and subsidiary account attributes have changed, Previous YTD totals may not represent a valid comparison.
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Trinity Lutheran Church - Hayfield MN
Balance Sheet as of December 31, 2025

29

Thursday, January 15, 2026 Page 1 of |
Account # Account Name YTD Balance
Assets
1000.00 General Checking 7,222.5 l\
1020.00 Memorial Checking 1,960.02
1030.00 Memorial Savings 16,002.60
1040.00 Children's Checking 203.90
1100.00 Youth Checking 466.61
1115.00 Youth Savings 11,200.50
1350.00 WELCA Checking 2,240.36
1380.00 Endowment Savings MBT 2,559.41
1385.00 Endowment InvestmentMIF2702 10,000.00
1386.00 MIF Demand736 2,000.45
1410.00 Endowment Charles Schwab 1 396,000.00
1418.00 Gain/Loss Charles Schwab 61,415.23
1419.00 Div/Int Charles Schwab 39,598.28
1420.00 Exp/Withdrawal Charles Schwab (13,466.35)
1425.00 Endow Funds Recvble fr GF for LOC 42,665.67
1426.00 Endow Funds Recvble fr Gilderhus for Intern 7,681.88
1500.00 Gilderhus InvestmentsMIF2811 44,171.24
1501.00 MIF Demand744 1,262.71
1700.00 Church Building 3,748.804.90
1720.00 Church Contents 305,000.00
Total Assets $4,686,989.92
Liabilities
2905.00 Federal Tax Withheld 1,573.04
2910.00 State Tax Withheld (326.03)
Current Accounts Payable $1,247.01
2000.00 Accounts Payable/Vendors (2,216.86)
2095.00 Endowment Loan Payable by GF for LOC 42,665.67
. 2096.00 Endowment Loan Payable by Gilderhus for 7,681.88
Intern
Total Liabilities _ $49,377.70
Fund Balance
3500.00 Undesignated Memorials Fund 1,953.81
3530.00 Church Bldg & Grounds Fund 10,579.77
3540.00 Office Equipment & Furnishings Fund 1.00
3550.00 Scholarship Fund 1.00
3560.00 Music Fund 1.00
3580.00 Good Samaritan Fund 2,305.03
3620.00 Church Equipment & Furnishings Fund 1.00
3630.00 Kitchen Equipment & Furnishings Fund 1.00
3640.00 Missions & Qutreach Fund 2.605.61
3650.00 Learning Resources Fund 513.40
Total Memorial Funds §17,962.62
3000.00 Trinity Lutheran Church General Fund 4,012,543.90
3020.00 Children's Fund 203.90
3040.00 Youth Fund 11,667.11
3060.00 Gilderhus Seminary Fund 45,433.95
3080.00 Endowment Fund 548,454.57
3100.00 WELCA 2,240.36"
3199.00 In and Out Fund (894.19)
Total Non-Memorial Funds $4,619,649.60
Total Fund Balance $4,637,612.22
Total Liabilities and Fund Balance $4,686.989.92

Ton | 8,202,
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Trinity Lutheran Church - Hayfeld NN
Fresentation Budget Report for Trinity Lutheran Church General Fund

Sunday, January 18, 2026 Page 1 af 2
Account ¥ Account Name TrBeg 012026 YrBeg 012025  YrBeg 012024  ¥r Beg 01/2023
. .,_.—-—'__'——-F-

Expense
S001.00 Mission Suppon 1, 750,00 25, 760.00 24, 000,00 24,363.00 24,075.00
500300 Camp Oreomia [ ] 200000 O e 200.00 200,00
S004.00 Goad Eanb Village 0. 100 2,000.00 2 O ey 2,000.00 2,000 D
S005.00 Lutheran Social Services 000 1,500,00 1, 500,00 1,500.00 1,500.00
S006.00 Winona Stale Campus Ministry (LA ] 500,00 SO0UD0 00,00 SO000
5007,00 Crossronds Lutheran Campes Ministry 0.00 200,00 200,00 200,00 200,00
S5000.00 Orther Mission & Outreach Expense i ] 0.00 0D 0.00 O
Totals for OUTREACH 1, 70 30,260, 528,500.00 S28. 863,00 328,375
505000 Pastor's Salary SO0, 00 60,216,00 59,326.00 57.0:84.00 55 47500
5055.00 Pastor PensionMiedicaliDenal 1,140.00 25, 145,00 24, 006,00 23,253,00 22 94300
S0050,00 Mileage Reimb.- Pastor 0.00 2,500.00 2, 500,00 2,500,00 2, 500,00
S5070.00 Prof. Exp/Stsdy Allow, 000 1,750.00 1,750.00 1,750,00 1,750.00
S080,00 Soc. Sec. Allowance B9.00 5,985%.00 5,900 0D 5,673.00 5,505.00
S085.00 Housing Allowance 267.00 18,065.00 17, 798,00 17,113.00 16,6 50.00
S090.00 Pastor PRV Tax 2TE.00 2TE.00 (1T ] 0.00 000
Pastor Totals 205454, 0D 5113,944.00 S111,ZE0.00 5107 ,333.00 S10, 824,00
S0:40,00 Imterm Pastor Salary 12,000 (e} 12,000.00 [LE) 1] 0.00 0.00
S041.00 Imtern: FICA G188 00 91500 (K] 0.00 LUL
S042.00 Intern: FFML Tax 40,00 40,00 QU 0.00 0.00
S044.00 Imtern: Bilcapgs Reimb SO0, 00 200,00 000 000 000
5047.00 Imtern: Other Related Expenss 1,000, 00 1,000.00 O 0,00 0,00
513600 Drirector of Christian Education Salary G140 41,575.00 40,261.00 39 386,00 3787100
S137.00 DCE: FICA 46,00 3,180.00 2,134.00 3.003.00 250700
5138.00 DCE: PFML Tax L3700 137.00 [ 0.00 0.0
513900 DCE: PensionMiedical 206,00 7.515.00 T X230y 15,093,000 14, 75400
S5140.00 DCE: MMileape Reimb. 0.00 1,000.00 (L] 1,000.00 1, DD M0
Sl40.00 DCE: Cominving Edeeation 0,00 750,00 TS0.00 FT50.00 750,00
514200 DCE: Cell Phone Reimburss 0.00 240,00 pn i i) 240,00 240.00
Lay Professional Totals 15,5510 568,855.00 553,308.00 S59,482.00 57,542,000
5144.00 Senior High Youth Director Wapes (3,950.00) 4 000,00 7.550000 764400 7,540,00
514500 SHYD: FICA (302,00) I0G00 GO D 585.00 57T7.00
5146.00 SHYD: PFML Tax 13,00 13,00 [ 0.00 000
5147.00 SHYD: Mileage Reimb, 000 000 QUi 000 000
514800 SHYD: Cell Phone Reimbaurse 0.00 240,00 240000 240,00 240,00
514900 Pulpit Supply {1,400.00) 000 140000 1,400.00 1, 400,00
iber Ministerial Totals {S.639.00%) £4,559.00 S10,158. 00 59865900 S0, 75700
Totalks for MINISTERLATL 12,576.00 S187,362.00 174, TEGO0 S176,4684.00 E172,023.0:0
150,00 Oirganist S00.00 3,500.00 3,000 000 3,000.00 3,000,000
515500 Warship Choir Director 0.00 2,000.00 2, 0000 1,801.00 1,501.00
516000 Worship Choir Pinnist 0.0 1,000,000 10D =D 964,00 54,00
5165.00 Children's Choir Director 0,040 30000 SO0 500.00 0000
517000 FICAMfedicar: Worship 38,00 335,00 T D 486.00 435,00
S17L.00 PFRL Tax Warship 23,00 23.00 LEE ] 0.00 00D
S5175.00 Service Bulleting 100,00 400,00 30D 400.00 400,00
5180.00 Aldtar Supplics 0.00 BO0.00 SO0 1,400.00 1, 400,00
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£
S187.00 Worship Band Compensation 0.00 1,000.00 1,000,000 3,000.00 3,000.00
5190000 Kitchen Related Supplies {500,007 2,000.00 2,500.00 S0 0 F00.00
519100 Congregational Activities 1,000.00 1, 000,00 D00 00D 000
330300 GiftaFHonorariums (500,007 1,000.00 1,500.00 1, 500,00 1,500.00
Totals for WORSIHIP G100 E13,758.00 E13,007.00 S13,641.00 S13,641.00
SZ200.00 Offering Envelopes 200 0D S00.00 300,00 BO0.00 BO0.00
S5205.00 Stewardship 000 S500.00 S00.00 500,00 500.00
S207.00 Whorship Imnvitations & Advertising (250,007 250.00 500.00 T50.00 400,00
5210.00 Direct Depasit Fee 1000 T00.00 00,00 600,00 &00.00
Totals for STEWARDSHIP S0.00 51,950,000 £1,900000 52,630,000 52,300,040
S250.00 Gen Fund Trans to Children’s Fund [LE 1] 200000 2,000.00 4 85000 4, B50.00
S5252.00 Gen Fund Trans to Yewth Fund {50000 2 00000 2,500,100 2,500.00 2,500,100
5265.00 Addult Sewedy 50,00 350000 300,100 100,00 500,00
527000 Devotional Materials 300,00 1, 80000 130000 1,300,00 1,000,004
527500 Library 000 (L] (L] 100.00 100,00
528000 ConmventionsConferences 200.00 TOO0 SO0, () S00.00 1,000.00
Totals for GROWTH IN FAITH * S0L00 26,250.00 56,900,000 50, 350,00 S0.950.00
5350.00 Financial Secretary Wages 249,00 16,91 8.00 16,6600 3205800 30, 82600
5351.00 Admin Secretary Wages 240,00 16,918.00 16,665.00 000 000
535500 FIC AN edicare Admin. 35.00 2,588.00 2550000 245200 2.358.00
535600 FFML Tax Admin. 112.00 182,00 [rEili] 00 Q00
5360.00 Pension/DisabilityFinancial Sec 0.00 0.00 000 3,526.00 360700
5354.00 Back Up Secretary (500.00] 0.00 50000 1, 50000 1,500.00
S3T000 Qifice Supplies 0,00 3,200.00 3,200,00 3, 00 3,200.00
537500 Oifice Equipment Maint. S00,00 4,000.00 3,.500.00 3, S0 0y 3,500.00
537700 Software Expenses 0,00 5,000.00 5,0:00.00 EX T 4, 000,00
S3B80U00 TelephoneTntermet 500,00 3,500.00 300000 3, 50000 3.500.00
S3B5.00 Poslage (500.00) 1,000,00 1,500.00 1,500.00 1,500.00
S390.00 Interesi Expensc 000 1,000,00 1,000,000 30000 300,00
539500 Other Administrative CS00.00) 500,00 1,000,00 I.E:I_}D.W 100000
Totals for ADMINISTRATION 14800 £54,736.00 554,588.00 556,536.00 555, 29100
S400.00 Custedian Wages (5, 844,00) 4,277.00 10,121.00 0,734.00 3,000,00
410,00 FICAMedicane Custodial (446,00 328.00 FT4.00 ThE.00 230,00
5417100 FFML Tax Custodial 14.0:0 14.00 0,00 .00 0.0
S ey Backup Custodial Help LU ] 300,00 300,00 300.00 200,00
S22 00 Custodial Services [E ] 0,00 .00 0.00 &, 0010100
S425.00 Matural Gas (3,000 00 4,000.00 7,000.00 7,500.00 7,500.00
543000 Electricity 2 500000 9, 50000 TO00.00 5,500,000 8,500,100
543500 Whater 000 500,00 500,00 400.00 700,00
S, 00 Repair and Maintenance 1,500.00 T 500,00 6, D000 6,000,000 L ]
S44.5,00 Janitor Supplies S00.00 1, 500,00 1,000,000 100000 100000
S4530,00 Insurance 2, 00000 14, 000,00 12,000.00 10 DRI 100, Ok ek
Totals for OUR CHURCH HOME (2,7 76.00) £41,919.00 544,695.00 £41,179.00 543,130.00
‘Taotal Expense 1246900 £336,935.00 §324,466.00 S328,203.00 325,010,000

If the accounts in the subtedals have changed or if ledger and subsidiary acceunt attribates have changed, totals for prior years may not represent o valid comparison.
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